TOWN OF HARRISBURG, NORTH CAROLINA
TOWN COUNCIL MEETING
MONDAY, OCTOBER 10, 2016

6:00 PM

MINUTES

1A.
CALL TO ORDER
Mayor Pro-Tem Benita Conrad called the meeting to order and the Town Clerk conducted the roll call.

PRESENT: Mayor Pro-Tem Benita Conrad, Councilmen Chad Baucom, Jeff Phillips, Ron Smith,
Christopher Barfield

ABSENT: Mayor Steve Sciascia, Councilmen Rick Russo, John Booth

1B.
INVOCATION
NC Representative Larry Pittman conducted the invocation.

1C.
PLEDGE OF ALLEGIANCE

1D.
SPECIAL PRESENTATIONS
1. National Breast Cancer Awareness Month Proclamation.

1E.
AGENDA CHANGES
None

1F.
PUBLIC COMMENT
None

2.

CONSENT AGENDA

Consider the minutes of the September 12, 2016 Town Council meeting.

Consider the minutes of the September 12, 2016 Closed Session.

Consider adoption of the revised Personnel Policy by resolution.

Consider the NC Public Employees Deferred Compensation Plan Agreement and Resolution.
Consider installment financing for fire engine purchase.

Consider approval of the wayfinding production and installation estimate.

mTmoow>

MOTION:
Councilman Baucom made a motion to approve the Consent Agenda with a second from Councilman Phillips.
The motion passed 5-0.

3.
COMMUNICATIONS
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TOWN MANAGER’S REPORT

New Public Works Facility — moving forward with the design on this. Should have something for
Council to look at next month. Either this week or early next week we will get the RFQ out for the
Construction Manager at Risk for the project so we should have that next month as well. After that we
can really start moving things forward.

Fire Station #2 — We have gone through the RFQs that we got back on the architectural and engineering
services, and now we just need to negotiate the fee and get the contract together for the architect so we
can have that for you at the November meeting.

Wayfinding Signs — We are ready to move forward with Phase One of this project and hopefully those
will start going up soon. Councilman Baucom asked if DOT was going to have any issues with these
signs. Lee Connor replied that DOT has approved these signs so there should be no issues. Councilman
Barfield brought up that in the Communications Committee meeting it was decided that for Item O on
the punch list they wanted to get a firm time limit for repairs. Right now it just says in a timely manner.
Speed hump alternatives — We are looking at a broader traffic calming policy. One of the things we are
looking into is the electric speed limit signs like we have in Abbington. The vendor of that sign
provided that to us as a demo model at no cost. So we are going to use that for a couple of months to
see how effective that is. Some of the research we have been doing shows that those appear to be some
of the best traffic calming devices. We have also been looking at speed cushions. They are very similar
to speed humps except that they are separated so that the larger fire trucks can actually drive over them
without having to go over a speed hump. We hope to have something for Council to look at in the next
couple of months on this issue.

NCDOT updates — still on schedule for Robinson Church Road bridge to close in April and open back
up in time for school starting; DOT has a plan to modify the bike lanes at the base of Harrisburg
Veterans Road and they are working with a contractor to make the revisions; we passed on the
information from Council concerning Raging Ridge Road and the school resource officer to NCDOT
and they are going to talk with the resource officer as well as other school officials at both schools to
revise the current traffic management plan; haven’t gotten any updates on completion date for Raging
Ridge Road or for speed limit on Stallings Road, but will keep Council informed as soon as we have
any further information; Duke has completed their utilities relocation for the traffic signal at Tom
Query and Robinson Church Road and now we are just waiting on Charter Communications to move
theirs so then the light can be put up; traffic signal at Saddlecreek is moving forward, and they are
realigning the road. What they will do is automatically put up wood poles for that traffic signal. They
are giving us the option to upgrade to metal poles similar to the other poles we have at most of the
intersections on Highway 49 at a cost of approximately $52,000. Need direction from Council on how
to proceed with this. Lee will get a hard number from them before we pay for the poles. The direction
from Council at this point is to look at using Economic Development funds for this. After some
discussion the following action was taken:

MOTION:
Mayor Pro-Tem Conrad made a motion to have the Town pay to have the metal poles put up for the
signal light at Saddlecreek. Second was made by Councilman Phillips. The motion passed 5-0.

Facilities Committee meeting — discussed critical space needs. Three areas of concerns at this time:
Town Hall — looking at some office sharing to free up a little space; Public Works — the new Public
Works facility should resolve this one in the next year or so; Parks and Recreation — trailer in falling
apart, so some options to give us another 5 years or so would be to build out the Municipal Complex
and bring them into Town Hall. We would still retain some space in that room for meeting overflow
and smaller programs. Some of the larger programs may have to move to other locations. Some
churches in Town may have some space we can utilize. Need direction from Council on whether we
can look at getting a plan together for this and some preliminary numbers on what it would cost.
Council directed staff to move forward with this, as well as look into adding closed circuit TV to help
advertise programs and other information the Town wants to add.
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Sign Amnesty program — began October 1% and will go on until November 30™.

Community Chat — held October 6" and we had the largest turn out ever. Had really good discussion
and dialogue.

Fire Department Open House — was held on October 1% and was a great success once again. Outstanding
event.

Public Works — New water line on Pharr Mill Road and Rocky River Road to tie in to Concord so we
can begin to utilize more of Concord’s water and significantly less of Charlotte’s — that connection has
been completed and in operation for a couple of weeks now. Should significantly reduce our costs.
Deputies received about $10,000 in new equipment based on some of the tickets and different programs
they do here in Town. They get points for those and are able to utilize those points to get equipment.
Open positions — Our new Parks and Recreation Director will be Daniel Stines and he will start
November 1%; our new Town Engineer, Rob Donham, will start on October 31%; and Town Manager,
Haynes Brigman, will start on November 14™. We still have a couple of positions to get filled but we
are getting through them.

Chamber Annual Barbeque — this will be held tomorrow, October 11 at 5:30 pm at Cabarrus Brewing
Company.

Two ribbon cuttings this month — Food Lion this Wednesday morning at 7:45 am for their renovation,
and Kumon Math and Reading on October 18™ at 4:30 pm right here in Town Center.

Art Walk — will be held on October 15" from 10:00 am to 4:00 pm here in Town Center.

Planning and Zoning Advisory Board meeting has been canceled for this month.

Neighborhood Developer Meeting — October 20" at 6:00 pm here at Town Hall.

Economic Development Committee — October 25™.

Trick or Treat in the Park — October 28" from 5:30 pm to 9:00 pm at Stallings Road Park.

Thanked Council for their patience with him during his tenure as Interim Town Manager.

MAYOR’S COMMENTS
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COUNCIL’S COMMENTS
Mayor Pro-Tem Conrad

We have talked about doing a train trip to Cary, but nothing was ever set up. Maybe we can talk about
this again when Haynes gets here.

MPO did not meet last month but George Lyles extension over to Highway 49 was moved up the list.
Went to the Commissioner’s work session last Monday and Susie Morris had fourteen text amendments
and one of those was specifically addressed at our concerns over real estate signs at Rocky River Road
and Robinson Church Road. Those will come up at next Monday’s Commissioner’s meeting.

Councilman Barfield

Attended a prayer event held out here and they have decided to continue having these quarterly. The
Mayor has asked to put together a committee with John Booth as part of our volunteer committee really
to start reaching out to our churches and getting them more involved with things we do; particularly in
light of things that have been going on in Charlotte recently.

The house on Hudson that was moved in about fourteen months ago and is still not completed — have
been getting a lot of complaints from people about this. We need to look into it and see where this
stands. Josh stated the County was withholding inspections because plans were drawn one way and
work was done another. They are working to correct that. He will check to see what the status is.

Councilman Smith

Want to follow up on the punch list for the park areas. Lee Connor stated that we have ordered the
additional yellow topper for the fencing, and have contracted with a fencing company to repair the
fences. The items that the school controls have been communicated to Cabarrus County and they have



put out work orders for those, but we haven’t heard anything about a date for the completion of these
items. We will stay in contact with them to make sure these get done. Councilman Smith then asked if
we could get someone to look at the stairs going upstairs at that field house. There was a concern about
the safety of those because the main support beam under there is cracked.

7A.
PUBLIC HEARING
H2016-14 (R) — Frances Haven Il — Request to rezone approximately 1.83 acres from RE, Rural Estate

Residential District, to RM-1, Medium Density Residential District. Josh Watkins, Planning Director,
presented the background information. The property owner for this parcel has submitted a rezoning request for
this parcel at the end of Albiza Drive in the Frances Haven subdivision. The property is currently zoned RE,
Rural Estate Residential District. The property owner is requesting a change to RM-1, Medium Density
Residential District, to be consistent with the lots currently in the Frances Haven subdivision. The parcel is
adjacent to the Frances Haven subdivision, and is owned by the same developer as that development. The
property is accessed via Albiza Drive, a stub street in the Frances Haven subdivision that will be extended onto
this property for future development. The Planning and Zoning Board unanimously recommended approval of
this request at their regular meeting in September. Planning staff is also recommending approval of this request.

The public hearing was opened.
Speaking: none
The public hearing was then closed.

MOTION:
Councilman Baucom made a motion to approve H2016-14 (R) with a second from Councilman Barfield. The
motion passed 5-0.

The following Consistency Statement was then proposed:

CONSISTENCY STATEMENT:
For the reasons stated in the staff report and staff presentation the proposed rezoning request is consistent with
the provisions of the Harrisburg Area Land Use Plan and is reasonable and in the public interest.

MOTION:
Councilman Baucom made a motion to approve the proposed Consistency Statement with a second from Mayor
Pro-Tem Conrad. The motion passed 5-0.

8A.

OLD BUSINESS

Discussion concerning the months to hold public hearings. Lee Connor, Interim Town Manager presented the
background information. At the September Council meeting, Council voted to not hold any public hearings
during the months of November and December for any year moving forward. There has been further discussion
regarding whether to just do this on odd years. Additionally, there needs to be further clarification as to whether
the intent of this was to relate to all public hearings or just those relating to development. Consideration of other
public hearings, such as minor rezonings, text amendments, voluntary annexations, financing, etc., needs to be
clarified. Attorney Rich Koch stated that the Town really does not need to have a formal policy on this as it can
be handled internally on a case by case basis.

After some discussion, the following action was taken:
MOTION:

Councilman Baucom made a motion to rescind the decision made last month to not hold public hearings in the
months of November and December. Second was made by Councilman Barfield. The motion passed 5-0.



9A.

NEW BUSINESS

Set a public hearing for voluntary contiguous annexation request — 4313 Bellegrove Court. Josh Watkins
presented the background information. Michael and Donna Tripodi have submitted a voluntary contiguous
annexation request for their property located at 4313 Bellegrove Court. Currently, this 1.73 acre parcel is
undeveloped. Per the applicant, the property will not perk, and the applicants would like to annex into the Town
of Harrisburg in order to gain access to the Town’s sewer system. Currently, the Grantham subdivision is
installing sewer just west of this parcel, and the applicant has been working with the developer to extend a sewer
lateral to this parcel. However, the applicant would need to be annexed into the Town of Harrisburg before
connecting onto the Town’s sewer system per our current policy.

After some discussion the following action was taken:

MOTION:

Councilman Baucom made a motion to set a public hearing to be held on November 14, 2016 to consider the
voluntary annexation request for 4313 Bellegrove Court as well as set a public hearing for November 14, 2016
to consider the voluntary contiguous annexation request by Hieu Trong Le (9B on the agenda). Second was
made by Councilman Phillips. The motion passed 5-0.

9B.

NEW BUSINESS

Set a public hearing for a voluntary contiguous annexation request — Hieu Trong Le. Josh Watkins
presented the background information. Staff has received a voluntary annexation request for 1.663 acres off of
Robinson Church Road. The owner of this property would like to build a home, and would like to have water
and sewer access. Water and sewer access is available currently at the site.

MOTION:
This item was handled in the motion for ltem 9A.

10.
ACTION ITEMS
e Look into the speed hump situation on Raging Ridge Road.
e Get with NCDOT to find out what the contract date is on Raging Ridge Road so we can know more
about when that might really be completed.
e Have an engineer take a look at the stairs at the field house to make sure they are structurally sound.

11.

CLOSED SESSION

MOTION:

Councilman Baucom made a motion to go into closed session for personnel and legal matters. Second was made
by Mayor Pro-Tem Conrad. The motion passed 5-0.

Upon returning from Closed Session the following action was taken:

MOTION:
Councilman Baucom made a motion to come out of Closed Session and return to regular business. Second was
made by Councilman Barfield. The motion passed 5-0.

MOTION:
Councilman Barfield made a motion to approve the hire of Haynes Brigman as the new Town Manager and
approve his contract as well. Second was made by Councilman Smith. The motion passed 5-0.



MOTION:
Councilman Phillips made a motion to immediately and indefinitely suspend all system development fees for
water and sewer. Second was made by Councilman Smith. The motion passed 5-0.

12.

ADJOURNMENT

MOTION:

There being no further business, Councilman Barfield made a motion to adjourn the meeting with a second from
Mayor Pro-Tem Conrad. The motion passed 5-0.

Benita Conrad, Mayor Pro-Tem
ATTEST:

Janet Rackley, Town Clerk



