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NCDOT PROJECTS IN HARRISBURG/CABARRUS COUNTY

Rail Projects

Harrisburg to Charlotte Railroad Improvements (Under Construction, Scheduled for Completion Spring 2017) 
This project involves improving 12 miles of railroad track between Harrisburg and Charlotte. The track runs parallel to NC 49 and Old Concord Road. Construction will include grading of new railroad roadbed and installation of a second track. 

· As part of this project a new railroad bridge will be constructed to allow for a future extension of Mallard Creek Church Road in Mecklenburg County. 

· Some roads that intersect with the railroad tracks will be closed intermittently during the construction to complete improvements at the railroad crossings. These include: 

· Back Creek Church Road in Charlotte  will likely  close mid to late July.  Exact date to be determined.  This closure is expected to last approximately 45 days.
· McLean Road in Charlotte  Reopened  on June 24.
· Orr Road in Charlotte  is scheduled to close the week of July 11, 2016 for approximately 60 days.
· The contractor will build railroad roadbed in sections, and the railroad subcontractor will begin laying track in these available areas.  Completion date for this work will be approximately late 2016.

· Millbrook Road railroad crossing was closed on July 13, 2015.   
· Robinson Church Road will not permanently close until the new Roberta Road Bridge is open, which is expected in mid to late July .
Pharr Mill Road Grade Separation (COMPLETED Fall 2015) 
This project involves building a new bridge and roadway to connect Pharr Mill Road to Blackwelder Road over the North Carolina Railroad. 

· The existing Pharr Mill Road railroad crossing will be permanently closed after the new bridge is constructed and opened to traffic, projected for Late Summer 2015. 

· The project will extend Saddle Creek Court creating a new railroad crossing with the NCRR for an improved access to NC 49 for Saddle Creek truck traffic.  Constructed, and opened on 11/8/14.

· The Shamrock Road railroad crossing  is permanently closed as of November 8, 2014 

· The bridge was opened to traffic and the old crossing was closed on July 31, 2015.  
· This project is complete and accepted. 
· The Department is in the process of abandoning a portion of Old Pharr Mill from Mulberry to Speed Rail to the Town per the Towns request, expected to be approved by NCBOT in June. 
Roberta Road Grade Separation (Under Construction, Scheduled for Completion Late Summer/Fall 2016)

This project involves building a new bridge and highway to connect NC 49 and School Circle Road to Stallings Road over the North Carolina Railroad. 

· Approximately 3,000 feet of the railroad tracks will be re-aligned to the north as part of this project. 

· The Robinson Church Road railroad crossing will be permanently closed after the new bridge is constructed and opened to traffic, projected for mid to late July 2016. 

· School Circle will have to be closed for 30 days to complete the tie in to Roberta Road Extension.  Anticipate this work in summer of 2016.  School Circle was closed on May 23, 2016.  This is a projected 60 Day closure.
· New radius at the intersection of Robinson Church and Stallings will be paved and new striping placed in coordination with permanent closure of Robinson Church crossing   Had internal meeting on June 21 to coordinate the opening of Roberta Extension and the closing of Robinson Church Rd.  Once we have the definitive date for opening Roberta Extension from Blythe Development, we will pave the radius and install new markings and signing before the new road opens.
· Bridge deck has been poured.  The contractor will form and pour approach slabs and work on barrier rail and parapet wall.  Contractor anticipates having the bridge completed and ready for traffic by mid to late July.
· Drainage issues along Hickory Ridge Rd have been redesigned by the Rail Division.  This work and another small drainage revision along Hickory Ridge and one on Stallings Rd. will after the work on Roberta bridge and School Circle is completed.
Caldwell Road Grade Separation (Under Construction, Scheduled for Completion May 2016)
This project involves building a new bridge and roadway on Caldwell Road to go over NCRR tracks.

· The bridge was open to traffic in July 2015.  
· Caldwell Rd was open to traffic in December 2015.  
· Thermoplastic (final) pavement markings completed.
· Contractor is the process of completing punch list items and final inspection is expected in July 2016.
Caldwell Park Drive Extension (COMPLETED April 2015)
This project will extend Caldwell Park Drive west into Mecklenburg County to allow for the closure of two private at-grade railroad crossings (Duke Energy and CMUD access) and one public at-grade railroad crossing, Millbrook Road.

· This project is complete.  Final inspection was performed on 11/24/14. It was opened up to traffic on Friday 11/21/14. 
· The Department is in the process of abandoning Millbrook Road to the Town per signed agreement under project, expected to be approved by NCBOT in April or May.

· Warranty review was held:  Contractor mobilized and repaired 2 small asphalt issues near the bridge.

· Millbrook Road abandoned from State Maintenance in May, and is now a Town street again.  McLeod will be maintained by the Department until development progresses enough the Town takes over maintenance of Caldwell Park Extension.  
Additional NCDOT Projects

In addition to the above improvements along the railroad corridor, the following roadway and bridge projects are also under construction between Harrisburg and Charlotte: 
Bridge replacements on Morehead Road, Pharr Mill Road, Stallings Road, and 

These projects are included in a larger contract to replace a total of ten bridges in Mecklenburg, Cabarrus, Union and Anson counties. 

· Contractor Dane Construction has completed the Pharr Mill Road and Morehead Road bridge replacements. 

· The bridge project on Stallings Road began on 4/11/2016. The contractor has completed stage I of the bridge and is working on stage II.  The contract completion date for the bridge is 10/7/2016.
· The bridge replacement project on Robinson Church Road will be scheduled for fall 2016, after the Stallings Road bridge project is complete.  
Raging Ridge Road Extension Project

This project is to extend Raging Ridge Road to Stallings Road, build bridge over Construction contract awarded to Country Boy Landscaping, with contract availability March 1st.  Completion date is December 2016, with final (vegetative) completion of April 2017.

· Project under construction.  Fiber optic utility in the way was relocated on Friday, May 6 and should no longer be in conflict.  No delay in project expected.

Doster Crossing
This project will build a new access to the Doster Property from Stallings Road that does not cross the railroad tracks, then close the existing track crossing to this property.
· The project is scheduled to be completed in April 2016.  Project has had drainage revisions and unforeseen utility conflicts.  Currently waiting on power service to the gates.  Final inspection is scheduled for July 11, 2016.
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