
Capital Improvement Plan - FY 2021 - 2030

DEFINITION: The Capital Improvements Plan (CIP) is a ten-year plan identifying the Town’s capital outlay and
improvement needs. As a long-range plan, the CIP reflects the Town's policy regarding long range public
acquisitions or projects in which the cost exceeds $5,000 and the estimated useful life is greater than one year.
Capital outlay is defined as any expenditure for vehicles, equipment, buildings, infrastructure, land and land
improvements. The CIP outlines present and future public needs and priorities. By providing a planned
schedule of more than one year, the CIP is a planning tool designed to aid our policy makers in the acquisition
and orderly replacement of capital assets.

CAPITAL IMPROVEMENT PLAN PROCESS: Capital project planning is an ongoing process. The CIP document is
updated each year. The need or idea for capital improvements can originate from the Mayor, Council, Citizens
or Town staff. These items are compiled into this document and presented to the Town Council each year.
Through both the annual planning retreat and the Capital Committee, the Council focuses on prioritizing the
first year’s expenditures. Adoption of the CIP by the Town Council does not constitute a commitment to fund
any particular item, but rather signifies an intention to fund capital outlay at the indicated level during the
subsequent years.

FUNCTIONS OF THE CIP: A CIP must be updated each year. Adopting a CIP does not end in the first year.
Changing needs and priorities, emergencies, cost changes, mandates and changes in technology all require the
CIP to be updated annually. The Town's public facilities, streets, infrastructure, parks, equipment, etc., are
constantly in need of repair, replacement or expansion.
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Capital Improvement Plan - FY 2021 - 2030
Town-wide Summary

Item 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:
General Fund 1,631,000           3,006,000           6,845,000           3,743,000           7,219,000           1,687,500           1,379,500           2,404,500           18,525,000        2,353,500           48,794,000         
Water and Sewer Fund 6,015,000           1,700,000           3,896,000           4,766,000           4,881,000           2,782,000           2,150,000           2,142,500           2,496,000           275,000              31,103,500         
Storm Water Fund 320,000              650,000              - 290,000              - - - - 1,000,000           1,300,000           3,560,000           

     Total project expenditures 7,966,000          5,356,000          10,741,000        8,799,000          12,100,000        4,469,500          3,529,500          4,547,000          22,021,000        3,928,500          83,457,500        

Financing Sources:
Operating revenues - - - - - - - - - - - 
Capital Reserve Fund - Operating Capital 1,721,500           1,281,000           1,450,000           1,891,000           1,472,000           1,638,500           1,196,500           757,000              795,000              2,463,500           14,666,000         
Capital Reserve Fund - Capital Project Fund 916,000              1,080,000           1,006,000           595,000              1,108,000           430,000              250,000              840,000              1,766,000           1,000,000           8,991,000           
Installment financing 4,726,000           2,570,000           7,855,000           5,878,000           7,435,000           1,956,000           1,633,000           2,495,000           19,000,000        - 53,548,000         
Grants - - - - - - - - - - - 
Powell Bill 420,000              425,000              430,000              435,000              440,000              445,000              450,000              455,000              460,000              465,000              4,425,000           
Fee in lieu of parks - - - - - - - - - - - 
Other sources 182,500              - - - 1,645,000           - - - - - 1,827,500           

     Total financing sources 7,966,000          5,356,000          10,741,000        8,799,000          12,100,000        4,469,500          3,529,500          4,547,000          22,021,000        3,928,500          83,457,500        

Fiscal Year
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Capital Improvement Plan - FY 2021 - 2030
General Fund Summary

Item 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:
Administration, Engineering, IT & Communications 40,000                27,500                315,000              2,095,000           165,000              22,000                80,000                67,500                45,000                62,500                2,919,500           
Planning & Economic Development - - 25,000                35,000                - 20,000                - - 30,000                40,000                150,000              
Public Safety 475,000              1,983,500           842,000              483,000              1,020,000           567,500              377,500              1,560,000           17,720,000        300,000              25,328,500        
Environmental Protection 327,000              - 245,000              50,000                - 200,000              115,000              - 80,000                230,000              1,247,000           
Streets and Transportation 470,000              425,000              430,000              435,000              5,085,000           445,000              450,000              455,000              460,000              465,000              9,120,000           
Parks and Recreation 319,000              570,000              4,988,000           645,000              949,000              433,000              357,000              322,000              190,000              1,256,000           10,029,000        

     Total project expenditures 1,631,000          3,006,000          6,845,000          3,743,000          7,219,000          1,687,500          1,379,500          2,404,500          18,525,000        2,353,500          48,794,000        

Financing Sources:
Operating revenues - - - - - - - - - - - 
Capital Reserve Fund 1,211,000           1,081,000           1,025,000           1,233,000           1,434,000           1,242,500           929,500              654,500              565,000              1,888,500           11,264,000        
Capital Reserve Fund - Capital Project Fund - - 250,000              75,000                - - - 300,000              - - 625,000              
Installment financing - 1,500,000           5,140,000           2,000,000           3,700,000           - - 995,000              17,500,000        - 30,835,000        
Grants - - - - - - - - - - - 
Powell Bill 420,000              425,000              430,000              435,000              440,000              445,000              450,000              455,000              460,000              465,000              4,425,000           
Fee in lieu of parks - - - - - - - - - - - 
Other sources - - - - 1,645,000           - - - - - 1,645,000           

     Total financing sources 1,631,000          3,006,000          6,845,000          3,743,000          7,219,000          1,687,500          1,379,500          2,404,500          18,525,000        2,353,500          48,794,000        

Fiscal Year
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Administration

Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Buildings & Grounds
Upfit Town Hall, both floors (50% WSF)  (CPF) - - 250,000              2,000,000           - - - - - - 2,250,000           

Vehicles
Replacement of Vehicle 1001 (Taurus) - - - - - - - - - - - 
Replacement of Vehicle 1006 (Charger) (50% WSF) - 17,500                - - - - - 20,000                - - 37,500                
Replacement of Vehicle 1004 (F-150) (50% WSF) - - - 20,000                - - - - - 22,500                42,500                

     Total project expenditures - 17,500                250,000              2,020,000          - - - 20,000                - 22,500                2,330,000          

Financing Sources:
Operating revenues - - - - - - - - - - - 
Capital Reserve Fund - 17,500                - 20,000                - - - 20,000                - 22,500                80,000                
Capital Reserve Fund - Capital Project Fund - - 250,000              - - - - - - - 250,000              
Installment financing - - - 2,000,000           - - - - - - 2,000,000           
Grants - - - - - - - - - - - 
Powell Bill - - - - - - - - - - - 
Fee in lieu of - - - - - - - - - - - 
Unfunded - - - - - - - - - - - 
     Total financing sources - 17,500                250,000              2,020,000          - - - 20,000                - 22,500                2,330,000          

CPF - The budget and funding for these projects will be shown in the General Fund Capital Projects Fund.

Fiscal Year
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Information Technology

Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Equipment
Server Replacement - - 25,000                - - - - 30,000                - - 55,000                
Backup & Disaster Recovery - - - 30,000                - - 35,000                - - 40,000                105,000              

Vehicles
Used Ford Transit Van - Replaces #1003 (50% WSF) - 10,000                - - - - - 17,500                - - 27,500                
Replacement of Vehicle 1003 (Charger) - - - - - - - - - - - 

     Total project expenditures - 10,000                25,000                30,000                - - 35,000                47,500                - 40,000                187,500              

Financing Sources:
Operating revenues - - - - - - - - - - - 
Capital Reserve Fund - 10,000                25,000                30,000                - - 35,000                47,500                - 40,000                187,500              
Capital Reserve Fund - Capital Project Fund - - - - - - - - - - - 
Installment financing - - - - - - - - - - - 
Grants - - - - - - - - - - - 
Powell Bill - - - - - - - - - - - 
Fee in lieu of - - - - - - - - - - - 
Unfunded - - - - - - - - - - - 
     Total financing sources - 10,000                25,000                30,000                - - 35,000                47,500                - 40,000                187,500              

Fiscal Year
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Communications

Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Projects
Wayfinding Signs Update -                          -                          -                          45,000               -                          -                          -                          -                          -                          -                          45,000               
Branded Gateway Sign - Rocky River Road -                          -                          -                          -                          125,000             -                          -                          -                          -                          -                          125,000             

     Total project expenditures -                          -                          -                          45,000               125,000             -                          -                          -                          -                          -                          170,000             

Financing Sources:
Operating revenues -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Capital Reserve Fund -                          -                          -                          45,000               125,000             -                          -                          -                          -                          -                          170,000             
Capital Reserve Fund - Capital Project Fund -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Installment financing -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Grants -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Powell Bill -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Fee in lieu of -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Unfunded -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
     Total financing sources -                          -                          -                          45,000               125,000             -                          -                          -                          -                          -                          170,000             
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Planning & Economic Development

Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Equipment
Plotter - - - - - 20,000                - - - - 20,000                

Vehicles
Planning Vehicle - - 25,000                - - - - - 30,000                - 55,000                
Replacement of Vehicle #13 - P&Z Truck - - - 35,000                - - - - - 40,000                75,000                

     Total project expenditures - - 25,000                35,000                - 20,000                - - 30,000                40,000                150,000              

Financing Sources:
Operating revenues - - - - - - - - - - - 
Capital Reserve Fund - - 25,000                35,000                - 20,000                - - 30,000                40,000                150,000              
Capital Reserve Fund - Capital Project Fund - - - - - - - - - - - 
Installment financing - - - - - - - - - - - 
Grants - - - - - - - - - - - 
Powell Bill - - - - - - - - - - - 
Fee in lieu of - - - - - - - - - - - 
Unfunded - - - - - - - - - - - 
     Total financing sources - - 25,000                35,000                - 20,000                - - 30,000                40,000                150,000              

Fiscal Year
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Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Equipment
Plotting Printer/Scanner (50% WSF) -                           -                           -                           -                           -                           10,000                -                           -                           -                           -                           10,000                
Survey Equipment -                           -                           -                           -                           -                           12,000                -                           -                           -                           -                           12,000                

Vehicles
Vehicle #7018 - 2013 Explorer 2021-1500-001 40,000                -                           -                           -                           -                           -                           45,000                -                           -                           -                           85,000                
Vehicle #6000 - 2017 Chevy 1500 Ext Cab -                           -                           40,000                -                           -                           -                           -                           -                           45,000                -                           85,000                
Vehicle #1004 - 2017 Explorer -                           -                           -                           -                           40,000                -                           -                           -                           -                           -                           40,000                

     Total project expenditures 40,000                -                           40,000                -                           40,000                22,000                45,000                -                           45,000                -                           232,000              

Financing Sources:
Operating revenues -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Capital Reserve Fund 40,000                -                           40,000                -                           40,000                22,000                45,000                -                           45,000                -                           232,000              
Capital Reserve Fund - Capital Project Fund -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Installment financing -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Grants -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Powell Bill -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Fee in lieu of -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Unfunded -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
     Total financing sources 40,000                -                           40,000                -                           40,000                22,000                45,000                -                           45,000                -                           232,000              

Capital Improvement Plan - FY 2021 - 2030
General Fund - Engineering
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Deputies

Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Equipment
Pole-Mounted Speed Signs (3) 2021-2000-007 18,000               18,000               - - - - - - - - 36,000               

Vehicles
Replacement of H8 unit - 2014  #4001 2021-2000-001 55,000               - - - - 55,000               - - - - 110,000             
Replacement of H11 unit - 2014  #4002 2021-2000-002 55,000               - - - - 55,000               - - - - 110,000             
New Vehicle - FY21 New Personnel 2021-2000-003 60,000               - - - - 55,000               - - - - 115,000             
New Vehicle - FY21 New Personnel 2021-2000-004 60,000               - - - - 55,000               - - - - 115,000             
Replacement of H4 unit - 2015  #4013 - 55,000               - - - - 55,000               - - - 110,000             
Replacement of H1 unit - 2016  #4003 - 55,000               - - - - 55,000               - - - 110,000             
Replacement of H3 unit - 2016  #4014 - - 55,000               - - - - 55,000               - - 110,000             
Replacement of H2 unit - 2017  #4016 - - - 55,000               - - - - 55,000               - 110,000             
New Vehicle - FY24 New Personnel - - - 60,000               - - - - 55,000               - 115,000             
New Vehicle - FY24 New Personnel - - - 60,000               - - - - 55,000               - 115,000             
Replacement of H7 unit - 2012  #4004 - - - - 55,000               - - - - 55,000               110,000             
Replacement of H9 unit - 2013  #4005 - - - - 55,000               - - - - 55,000               110,000             
Replacement of H14 unit - 2019 - - - - 55,000               - - - - 55,000               110,000             
Replacement of H15 unit - 2019 - - - - 55,000               - - - - 55,000               110,000             
Replacement of H13 unit - 2013  #4006 - - - - - 55,000               - - - - 55,000               
Replacement of H6 unit - 2013  #4008 - - - - - 55,000               - - - - 55,000               
Replacement of H12 unit - 2013  #4007 - - - - - 55,000               - - - - 55,000               

     Total project expenditures 248,000             128,000             55,000               175,000             220,000             385,000             110,000             55,000               165,000             220,000             1,761,000         

Financing Sources:
Operating revenues - - - - - - - - - - - 
Capital Reserve Fund 248,000             128,000             55,000               175,000             220,000             385,000             110,000             55,000               165,000             220,000             1,761,000          
Capital Reserve Fund - Capital Project Fund - - - - - - - - - - - 
Installment financing - - - - - - - - - - - 
Grants - - - - - - - - - - - 
Powell Bill - - - - - - - - - - - 
Fee in lieu of - - - - - - - - - - - 
Unfunded - - - - - - - - - - - 
     Total financing sources 248,000             128,000             55,000               175,000             220,000             385,000             110,000             55,000               165,000             220,000             1,761,000         

Fiscal Year
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Fire Services

Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Buildings & Grounds
Fire Station #3 Warning Light - 60,000               - - - - - - - - 60,000               
Fire/Town Training Facility (CPF) - - - 75,000               700,000             - - - - - 775,000             
Fire Station #1 Warning Light - - - - 60,000               - - - - - 60,000               
Land and Construction of Fire Station #1 (CPF) - - - - - - - 300,000             15,000,000        - 15,300,000        

Fire Apparatus
FD201 2005 Smeal Ladder 105' (CPF) - 1,500,000          - - - - - - 1,700,000          - 3,200,000          
FD101 2005 Smeal Engine (CPF) - - 640,000             - - - - - - - 640,000             
FD307 2007 Brush Truck - - - 80,000               - - - - - - 80,000               
FD301 2008 SVI Rescue (CPF) - - - - - - - 995,000             - - 995,000             
FD102 2002 Luverne Engine (CPF) - - - - - - - - 800,000             - 800,000             

Equipment
Replace Portable Radios 2020-2100-003 70,000               70,000               70,000               80,000               - - - - - 80,000               370,000             
Replace SCBA Masks 2020-2100-005 6,000 - - - - - - - - - 6,000 
Replace AEDs 2020-2100-006 20,000               20,000               - - - - - - - - 40,000               
Battery Extrication Tools E2 2021-2100-001 32,000               - - - - - - - - - 32,000               
Advanced Training Manikin - 10,000               - - - - - - - - 10,000               
Lawn Mower Station 1 - 8,500 - - - - - - - - 8,500 
Update Extrication-Rescue - - 12,000               - - - - - - - 12,000               
Auto-Pulse CPR Device - - 16,000               - - - - - - - 16,000               
Replace Air Lifting Bags - - - 20,000               - - - - - - 20,000               
Update Light Tower & Scene - - - 8,000 - - - - - - 8,000 
SCBA Cascade System - Station #1 - - - 45,000               - - - - - - 45,000               
Replace Self-Contained BA - - - - - 157,500             157,500             - - - 315,000             
Replace Struts Rescue - - - - - 25,000               - - - - 25,000               

Vehicles
FD702 2013 Silverado -Logistics 2021-2100-004 50,000               - - - - - 55,000               - - - 105,000             
FD705 2014 Suburban-DC 2021-2100-005 49,000               - - - - - 55,000               - - - 104,000             
FD602 2015 Silverado-Trn Cap - 49,000               - - - - - 55,000               - - 104,000             
Used Swiftwater Rescue Truck - 40,000               - - - - - 45,000               - - 85,000               
FD601 2016 Silverado-Trn Chief - 49,000               - - - - - 55,000               - - 104,000             
FD706 2016 Silverado- BC - 49,000               - - - - - 55,000               - - 104,000             
FD707 2017 Tahoe -FM - - 49,000               - - - - - 55,000               - 104,000             
FD701 2013 Charger- FC - - - - 40,000               - - - - - 40,000               

     Total project expenditures 227,000             1,855,500         787,000             308,000             800,000             182,500             267,500             1,505,000         17,555,000       80,000               23,567,500       

Financing Sources:
Operating revenues - - - - - - - - - - - 
Capital Reserve Fund 227,000             355,500             147,000             233,000             100,000             182,500             267,500             210,000             55,000               80,000               1,857,500          
Capital Reserve Fund - Capital Project Fund - - - 75,000               - - - 300,000             - - 375,000             
Installment financing - 1,500,000          640,000             - 700,000             - - 995,000             17,500,000        - 21,335,000        
Grants/Other - - - - - - - - - - - 
Powell Bill - - - - - - - - - - - 
Fee in lieu of - - - - - - - - - - - 
Unfunded - - - - - - - - - - - 
     Total financing sources 227,000             1,855,500         787,000             308,000             800,000             182,500             267,500             1,505,000         17,555,000       80,000               23,567,500       

CPF - The budget and funding for these projects will be shown in the Public Safety Capital Projects Fund.

Fiscal Year
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Transportation (Public Works)

Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Sidewalks
2017 Transportation Bonds (CPF) -                           -                           -                           -                           400,000              -                           -                           -                           -                           -                           400,000              

Street Resurfacing
2017 Transportation Bonds (CPF) -                           -                           -                           -                           650,000              -                           -                           -                           -                           -                           650,000              

Roadway Improvements
2017 Transportation Bonds (CPF) -                           -                           -                           -                           3,595,000           -                           -                           -                           -                           -                           3,595,000           
Harrisburg Elementary School 2021-3001-001 50,000                -                           -                           -                           -                           -                           -                           -                           -                           -                           50,000                

     Total project expenditures 50,000                -                           -                           -                           4,645,000          -                           -                           -                           -                           -                           4,695,000          

Financing Sources:
Operating revenues -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Capital Reserve Fund 50,000                -                           -                           -                           -                           -                           -                           -                           -                           -                           50,000                
Capital Reserve Fund - Capital Project Fund -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Installment financing -                           -                           -                           -                           3,000,000           -                           -                           -                           -                           -                           3,000,000           
Grants -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Powell Bill -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Fee in lieu of -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           
Other sources -                           -                           -                           -                           1,645,000           -                           -                           -                           -                           -                           1,645,000           
     Total financing sources 50,000                -                           -                           -                           4,645,000          -                           -                           -                           -                           -                           4,695,000          

CPF - The budget and funding for these projects will be shown in the General Fund Capital Projects Fund.

Fiscal Year
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Transportation (Powell Bill)

Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Street Resurfacing
FY2021 Resurfacing Projects 2021-3000-001 420,000              -                            -                            -                            -                            -                            -                            -                            -                            -                            420,000              
FY2022 Resurfacing Projects -                            425,000              -                            -                            -                            -                            -                            -                            -                            -                            425,000              
FY2023 Resurfacing Projects -                            -                            430,000              -                            -                            -                            -                            -                            -                            -                            430,000              
FY2024 Resurfacing Projects -                            -                            -                            435,000              -                            -                            -                            -                            -                            -                            435,000              
FY2025 Resurfacing Projects -                            -                            -                            -                            440,000              -                            -                            -                            -                            -                            440,000              
FY2026 Resurfacing Projects -                            -                            -                            -                            -                            445,000              -                            -                            -                            -                            445,000              
FY2027 Resurfacing Projects -                            -                            -                            -                            -                            -                            450,000              -                            -                            -                            450,000              
FY2028 Resurfacing Projects -                            -                            -                            -                            -                            -                            -                            455,000              -                            -                            455,000              
FY2029 Resurfacing Projects -                            -                            -                            -                            -                            -                            -                            -                            460,000              -                            460,000              
FY2030 Resurfacing Projects -                            -                            -                            -                            -                            -                            -                            -                            465,000              465,000              

     Total project expenditures 420,000              425,000              430,000              435,000              440,000              445,000              450,000              455,000              460,000              465,000              4,425,000          

Financing Sources:
Operating revenues -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Capital Reserve Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Capital Reserve Fund - Capital Project Fund -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Installment financing -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Grants -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Powell Bill 420,000              425,000              430,000              435,000              440,000              445,000              450,000              455,000              460,000              465,000              4,425,000          
Fee lin lieu of -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
Unfunded -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            -                            
     Total financing sources 420,000              425,000              430,000              435,000              440,000              445,000              450,000              455,000              460,000              465,000              4,425,000          

5/27/2020   8:12 AM
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Environmental Protection

Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Heavy Equipment
Replace Dump Truck w/Tommy Gate - #7016 2021-4100-001 65,000               - - - - - 70,000               - - - 135,000             
Replace Leaf Truck - #7026 2021-4100-003 220,000             - - - - - - - - 230,000             450,000             
Bucket Truck (Used) (50% WSF) - - 30,000               - - - - - 35,000               - 65,000               
Replace Backup Brush Truck - #7002 - - 175,000             - - - - - - - 175,000             
Replace #74 2014 Kubota Mower (50%  WSF) - - - 50,000               - - - - - - 50,000               
Replace Brush Truck - - - - - 200,000             - - - - 200,000             

Vehicles
Public Works Crew Truck 2021-4100-005 42,000               - - - - - 45,000               - - - 87,000               
Replace Chevy Silverado Crew Cab Truck - #7020 - - 40,000               - - - - - 45,000               - 85,000               

     Total project expenditures 327,000             - 245,000             50,000               - 200,000             115,000             - 80,000               230,000             1,247,000          

Financing Sources:
Operating revenues - - - - - - - - - - - 
Capital Reserve Fund 327,000             - 245,000             50,000               - 200,000             115,000             - 80,000               230,000             1,247,000          
Capital Reserve Fund - Capital Project Fund - - - - - - - - - - - 
Installment financing - - - - - - - - - - - 
Grants - - - - - - - - - - - 
Powell Bill - - - - - - - - - - - 
Fee in lieu of - - - - - - - - - - - 
Unfunded - - - - - - - - - - - 
     Total financing sources 327,000             - 245,000             50,000               - 200,000             115,000             - 80,000               230,000             1,247,000          

Fiscal Year

5/27/2020   8:12 AM
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Parks & Recreation

Project Fiscal Year
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Park Improvements
Greenway Easement Acquisition 2019-5000-001 20,000                20,000                20,000                20,000                20,000                20,000                20,000                20,000                20,000                20,000                200,000              
Back Creek Greenway - Phase I - Natural Surface 2021-5000-001 150,000              -                           -                           -                           -                           -                           -                           -                           -                           -                           150,000              
Branded Facility Signage - Holcomb Woods Park 2021-5000-002 25,000                -                           -                           -                           -                           -                           -                           -                           -                           -                           25,000                
Historic Pharr Mill Demolition 2021-5000-004 50,000                -                           -                           -                           -                           -                           -                           -                           -                           -                           50,000                
Historic Pharr Mill Reconstruction -                           300,000              -                           -                           -                           -                           -                           -                           -                           -                           300,000              
Back Creek Greenway - Phase II - Natural Surface -                           150,000              -                           -                           -                           -                           -                           -                           -                           -                           150,000              
Holcomb Woods Shelter/Restroom Facility -                           -                           275,000              -                           -                           -                           -                           -                           -                           -                           275,000              
Back Creek Greenway - Phase III - Natural Surface -                           -                           150,000              -                           -                           -                           -                           -                           -                           -                           150,000              
Tennis Court Resurfacing (Stallings Park) -                           -                           -                           50,000                -                           -                           -                           -                           -                           -                           50,000                
Back Creek Greenway - Phase IV - Natural Surface -                           -                           -                           150,000              100,000              -                           -                           -                           -                           -                           250,000              
Town Hall Civic Memorial -                           -                           -                           250,000              -                           -                           -                           -                           -                           -                           250,000              
Veterans Plaza Clock Tower -                           -                           -                           -                           25,000                -                           -                           -                           -                           -                           25,000                
Historic Pharr Mill Parking Lot and Restroom Facility -                           -                           -                           -                           100,000              -                           -                           -                           -                           -                           100,000              
Pharr Mill Playground Replacement -                           -                           -                           -                           175,000              -                           -                           -                           -                           -                           175,000              
Parking Lot Resurfacing (Stallings Park) -                           -                           -                           -                           -                           100,000              -                           -                           -                           -                           100,000              
Rocky River Greenway Design/Build Documents -                           -                           -                           -                           -                           150,000              -                           -                           -                           -                           150,000              
Rocky River Greenway - Phase I - Natural Surface -                           -                           -                           -                           -                           -                           150,000              -                           -                           -                           150,000              
Parking Lot Resurfacing (Pharr Mill Park) -                           -                           -                           -                           -                           -                           -                           125,000              -                           -                           125,000              
Rocky River Greenway - Phase II - Natural Surface -                           -                           -                           -                           -                           -                           -                           150,000              -                           -                           150,000              
Rocky River Greenway - Phase III - Natural Surface -                           -                           -                           -                           -                           -                           -                           -                           150,000              -                           150,000              
Rocky River Greenway - Phase IV - Natural Surface -                           -                           -                           -                           -                           -                           -                           -                           -                           150,000              150,000              

Buildings/Facilities
Town Hall Server Room HVAC System 2021-5001-001 8,000                  -                           -                           -                           -                           -                           -                           -                           -                           9,000                  17,000                
Pharr Mill Maintenance Building -                           75,000                -                           -                           -                           -                           -                           -                           -                           -                           75,000                
Harrisburg Park Development Phase I West (CPF) -                           -                           4,500,000          -                           -                           -                           -                           -                           -                           -                           4,500,000          
Library HVAC replacement -                           -                           -                           -                           40,000                -                           -                           -                           -                           -                           40,000                
Athletics Fields -                           -                           -                           -                           300,000              -                           -                           -                           -                           -                           300,000              
Library Renovations (remodel work, roofing, windows, etc.) -                           -                           -                           -                           -                           -                           150,000              -                           -                           -                           150,000              
Land Acquisition -                           -                           -                           -                           -                           -                           -                           -                           -                           1,000,000          1,000,000          

Heavy Equipment
Gator Replacement 2021-5000-006 20,000                -                           -                           -                           -                           -                           -                           -                           -                           22,000                42,000                
New Zero Turn Mower 2021-5000-007 11,000                -                           -                           -                           -                           15,000                -                           -                           -                           -                           26,000                
Groomer Replacement -                           25,000                -                           -                           -                           -                           -                           27,000                -                           -                           52,000                
John Deere Tractor Replacement -                           -                           25,000                -                           -                           -                           -                           -                           -                           -                           25,000                
Zero Turn Mower Replacement (72") -                           -                           18,000                -                           -                           -                           -                           -                           20,000                -                           38,000                
Zero Turn Mower Replacement (60") -                           -                           -                           15,000                -                           -                           -                           -                           -                           18,000                33,000                
Backhoe Replacement -                           -                           -                           125,000              -                           -                           -                           -                           -                           -                           125,000              
Kubota 4trax Replacement -                           -                           -                           -                           30,000                -                           -                           -                           -                           -                           30,000                
Loader Replacement -                           -                           -                           -                           -                           75,000                -                           -                           -                           -                           75,000                

Vehicles
5004 Replace 2001 Chevy 1500 2021-5000-008 35,000                -                           -                           -                           -                           -                           37,000                -                           -                           -                           72,000                
5007 Replace 2007 Chevy quad cab (fire donor) -                           -                           -                           35,000                -                           -                           -                           -                           -                           37,000                72,000                
5000 Replace Dump Truck -                           -                           -                           -                           47,000                -                           -                           -                           -                           -                           47,000                
5001 Replace 2015 Chevy 2500 -                           -                           -                           -                           37,000                -                           -                           -                           -                           -                           37,000                
5002 Replace 2015 Chevy 2500 -                           -                           -                           -                           37,000                -                           -                           -                           -                           -                           37,000                
5003 Replace 2015 Ford-250 -                           -                           -                           -                           38,000                -                           -                           -                           -                           -                           38,000                
5005 Replace 2016 Ford Explorer. -                           -                           -                           -                           -                           36,000                -                           -                           -                           -                           36,000                
5006 Replace 2016 Chevy Single Cab -                           -                           -                           -                           -                           37,000                -                           -                           -                           -                           37,000                

     Total project expenditures 319,000             570,000             4,988,000          645,000             949,000             433,000             357,000             322,000             190,000             1,256,000          10,029,000        
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Capital Improvement Plan - FY 2021 - 2030
General Fund - Parks & Recreation

Project Fiscal Year
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Financing Sources:
Operating revenues - - - - - - - - - - - 
Capital Reserve Fund 319,000              570,000              488,000              645,000              949,000              433,000              357,000              322,000              190,000              1,256,000          5,529,000          
Capital Reserve Fund - Capital Project Fund - - - - - - - - - - - 
Installment financing - - 4,500,000          - - - - - - - 4,500,000          
Grants - - - - - - - - - - - 
Powell Bill - - - - - - - - - - - 
Fee in Lieu of - - - - - - - - - - - 
Unfunded - - - - - - - - - - - 
     Total financing sources 319,000             570,000             4,988,000          645,000             949,000             433,000             357,000             322,000             190,000             1,256,000          10,029,000        

CPF - The budget and funding for these projects will be shown in the Parks and Recreation Capital Projects Fund.
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Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Buildings/Improvements
Utility Relocation - Rail Project 2017-6000-008 60,000               60,000               60,000               60,000               - - - - - - 240,000             
Upfit Town Hall, both floors (50% GF)  (CPF) - - 250,000             2,000,000         - - - - - - 2,250,000         

Water projects
FY 20/21 WL Upgrades (CPF) 2020-6000-004 1,150,000         - - - - - - - - - 1,150,000         
FY 21/22 WL Upgrades (CPF) 2021-6000-001 96,000 1,070,000 - - - - - - - - 1,166,000 
Hickory Ridge WL Extension 2021-6000-011 200,000 - - - - - - - - - 200,000 
FY 22/23 WL Upgrades (CPF) - 150,000             1,100,000         - - - - - - - 1,250,000         
FY 23/24 WL Upgrades (CPF) - - 136,000             780,000             - - - - - - 916,000             
FY 24/25 WL Upgrades (CPF) - - - 145,000 835,000 - - - - - 980,000 
Water Treatment Plant (CPF) - - - 375,000 2,900,000 - - - - - 3,275,000 
FY 25/26 WL Upgrades (CPF) - - - - 118,000             676,000             - - - - 794,000             
FY 26/27 WL Upgrades (CPF) - - - - - 125,000             720,000             - - - 845,000             

Expansion Projects
Sequoia Hills Drive/Pharr Mill Loop (CPF) - 50,000               275,000             - - - - - - - 325,000             
Hickory Ridge Road 12 inch WL Phase 2 of 3 (4,000 LF) (CPF) - - - - - - - 540,000             - - 540,000             
Hickory Ridge Road 12 inch WL Phase 3 of 3 (4,000 LF) (CPF) - - - - - - - - 516,000             - 516,000             

Sewer projects
Morehead West Sewer Phase 1 & Leatherwood Pump Station Decomissioning (CPF) 2020-6000-005 2,115,000         - - - - - - - - - 2,115,000         
Britley #2 Pump Station Decomissioning (CPF) 2020-6000-006 861,000 - - - - - - - - - 861,000             
Francis Haven and Farmington Pump Station Decommissioning (CPF) 2020-6000-007 600,000 - - - - - - - - - 600,000             
Kensington pump station decommissioning (1500 LF of 8-inch gravity line) (CPF) - 80,000               450,000             - - - - - - - 530,000             
Orchard Park Pump Station Decommissioning (CPF) - 150,000             515,000             - - - - - - - 665,000             
Bradford Park Sewer Rehab (CPF) - - 375,000             - - - - - - - 375,000             
Millbrook Pump Station decommissioning (1,600 LF of 8-inch gravity line) (CPF) - - 120,000             700,000             - - - - - - 820,000             
Abbington Pump Station Decommissioning (2,200 LF of 8-inch gravity line) (CPF) - - - 398,000 - - - - - - 398,000             
Flow Metering and Monitoring Throughout System - - - - 250,000 - - - - - 250,000             
Morehead West Sewer Phase 2 (CPF) - - - - 490,000 1,280,000 - - - - 1,770,000         
Sequoia Hills Sewer (8,500 LF of gravity) (CPF) - - - - - 305,000 913,000 - - - 1,218,000         
New Harrisburg Main off of Reedy Creek Interceptor (13,000 LF of 12-inch gravity main) (CPF) - - - - - - - 1,500,000 1,500,000 - 3,000,000         
Annual Sanitary Sewer Rehabilitation (Collection System Improvements Projects) (CPF) 2021-6000-007 750,000             - 250,000             - 250,000             - 250,000             - 250,000             - 1,750,000         

Fiscal Year

Capital Improvement Plan - FY 2021 - 2030
Water and Sewer Fund
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Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Fiscal Year

Capital Improvement Plan - FY 2021 - 2030
Water and Sewer Fund

Equipment
Replace 2006 Kubota RTV-900 4x4 #250 2021-6000-003 20,000               -                          -                          -                          -                          -                          -                          -                          -                          -                          20,000               
Kamstrup Collector Set 2021-6000-008 20,000               -                          -                          -                          -                          -                          -                          -                          -                          -                          20,000               
305 CAT Excavator #105 -                          85,000               -                          -                          -                          -                          -                          -                          -                          -                          85,000               
308 CAT Excavator #106 -                          -                          130,000             -                          -                          -                          -                          -                          -                          -                          130,000             
Bucket Truck (Used) (50% GF) -                          -                          30,000               -                          -                          -                          -                          35,000               -                          -                          65,000               
Replace #74 2014 Kubota Mower (50% GF) -                          -                          -                          50,000               -                          -                          -                          -                          -                          -                          50,000               

Vehicles
#7011/16 Chevrolet 2500 Reg Cab 2021-6000-005 65,000               -                          -                          -                          -                          -                          70,000               -                          -                          -                          135,000             
#7014/32 2012 Ford F-150 Reg Cab 2021-6000-006 38,000               -                          -                          -                          -                          -                          40,000               -                          -                          -                          78,000               
Chevrolet 2500 Crew Cab 2021-6000-013 40,000               -                          -                          -                          -                          -                          42,000               -                          -                          -                          82,000               
Used Ford Transit Van - Replaces Charger 1003 (50% GF) -                          10,000               -                          -                          -                          -                          -                          17,500               -                          -                          27,500               
#7024/56 2015 Chevrolet Silverado 2500 HD -                          45,000               -                          -                          -                          -                          -                          50,000               -                          -                          95,000               
Replace Ford Explorer -                          -                          45,000               -                          -                          -                          -                          -                          50,000               -                          95,000               
#7019/28 2014 Ford F-550 Super Duty Reg Cab Dump Truck -                          -                          55,000               -                          -                          -                          -                          -                          60,000               -                          115,000             
#7021/58 2015 Freightliner Dump Truck #58 - #7021 -                          -                          105,000             -                          -                          -                          -                          -                          120,000             -                          225,000             
#7034 2018 Chevrolet Colorado -                          -                          -                          38,000               -                          -                          -                          -                          -                          40,000               78,000               
#7029/816 2016 Ford F-350 Reg Cab -                          -                          -                          45,000               -                          -                          -                          -                          -                          50,000               95,000               
#7027/817 2016 Ford F-450 Diesel Crew Cab -                          -                          -                          65,000               -                          -                          -                          -                          -                          70,000               135,000             
#7025/825 2016 Freightliner M2106 Dump Truck #825 - #7025 -                          -                          -                          110,000             -                          -                          -                          -                          -                          115,000             225,000             
#7028 2016 Chevrolet 2500 Reg Cab 4x4 -                          -                          -                          -                          38,000               -                          -                          -                          -                          -                          38,000               
#7030 2017 Chevrolet 1500 Reg Cab Short Bed -                          -                          -                          -                          -                          30,000               -                          -                          -                          -                          30,000               
#7013/24 2011 Chevrolet Silverado 2500 Reg Cab -                          -                          -                          -                          -                          42,000               -                          -                          -                          -                          42,000               
#7031 2017 Chevrolet 2500 Reg Cab Service Bed -                          -                          -                          -                          -                          42,000               -                          -                          -                          -                          42,000               
#7036 2019 F450 Crew Truck -                          -                          -                          -                          -                          70,000               -                          -                          -                          -                          70,000               
Replace Pump Station Maintenance Vehicle #15/7009 -                          -                          -                          -                          -                          77,000               -                          -                          -                          -                          77,000               
Freightliner Dump Truck w/ Spreader and Plow -                          -                          -                          -                          -                          135,000             -                          -                          -                          -                          135,000             
#7032 2018 Freightliner M2106 Diesel Dump Truck -                          -                          -                          -                          -                          -                          115,000             -                          -                          -                          115,000             

     Total project expenditures 6,015,000         1,700,000         3,896,000         4,766,000         4,881,000         2,782,000         2,150,000         2,142,500         2,496,000         275,000            31,103,500       

Financing Sources:
Operating revenues -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Capital Reserve Fund - Operating Capital 443,000             200,000             425,000             368,000             38,000               396,000             267,000             102,500             230,000             275,000             2,744,500         
Capital Reserve Fund - Capital Project Fund 846,000             430,000             756,000             520,000             1,108,000         430,000             250,000             540,000             766,000             -                          5,646,000         
Fund balance -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Installment financing 4,726,000         1,070,000         2,715,000         3,878,000         3,735,000         1,956,000         1,633,000         1,500,000         1,500,000         -                          22,713,000       
Grants -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Powell Bill -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Fee in lieu of parks -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
Other sources -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          -                          
     Total financing sources 6,015,000         1,700,000         3,896,000         4,766,000         4,881,000         2,782,000         2,150,000         2,142,500         2,496,000         275,000            31,103,500       

CPF - The budget and funding for these projects will be shown in the Water and Sewer Capital Projects Fund.
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Capital Improvement Plan - FY 2021 - 2030
Storm Water Fund

Project
Item Number 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Totals

Project and acquisition expenditures by function:

Storm water projects
Regional Detention Pond (CPF) 2020-7000-001 250,000              - - - - - - - - - 250,000              
Storm Water Improvements - System A - Phase 3  (CPF) 2021-7000-001 70,000                650,000              - - - - - - - - 720,000              
Storm Water Improvements - System B - Phase 1  (CPF) - - - - - - - - 1,000,000          1,000,000          2,000,000          

Vehicles
#8002 - Ford Explorer - - - 40,000                - - - - - 45,000                85,000                
#53 - Freightliner Street Sweeper - - - 250,000              - - - - - 255,000              505,000              

     Total project expenditures 320,000              650,000              - 290,000              - - - - 1,000,000          1,300,000          3,560,000          

Financing Sources:
Operating revenues - - - - - - - - - - - 
Capital Reserve Fund 67,500                - - 290,000              - - - - - 300,000              657,500              
Capital Reserve Fund - Capital Project Fund 70,000                650,000              - - - - - - 1,000,000          1,000,000          2,720,000          
Installment financing - - - - - - - - - - - 
Grants - - - - - - - - - - - 
Powell Bill - - - - - - - - - - - 
Fee in lieu of parks - - - - - - - - - - - 
Other sources 182,500              - - - - - - - - - 182,500              
     Total financing sources 320,000              650,000              - 290,000              - - - - 1,000,000          1,300,000          3,560,000          

CPF - The budget and funding for these projects will be shown in the Storm Water Capital Projects Fund.
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