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Purpose

Presentation to Parks and Recreation Advisory Board
to approve and recommend to Town Council
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ANALYSIS OF EXISTING

Section One
Evolution of Harrisburg Park Master Plan
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Existing Site Imagery
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Parklng Counts

Project Area Limits

. '.. ! L]

ON STREET LOT:
1 10 SP.‘\CES

— LIBERARY LOT: |
26 SPACES ANDF
3ADASPACES |

ON SITELOT:
39 SPACES AND 2 ADA SPACES
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Parklng Couns

PROVIDENCE BﬂPTIST CHURG
hPF"RO)(IMATE 320 SPACES

761 Zmax Parking Spaces
1,174 Other Parking Spaces
1, 935 Total Parklng Spaces

o " SHOPF'JNG GENTER LO'I" :

_ BAPTIST GHURCH LOT:
= APPROXIMATE 65 SPACES
IATE 65 SRACE

o0 v6ar o0
100-YEAR FLOOD PLAIN
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Surroundlng Prolect Area

HARR{SEUF!G UNITED

" METHODIST CHURCH LOT:

_ APPROXIMATE 85 SPACES
SHOPPING CENTER

APPROXIMATE 318 8
= 7

HARRISBURG PRESBYTERIAN CHURCH |
CHILD DEVELOPMENT CENTER LOT. |

, APPROXIMATE 57 SPACES
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Site Analysis

/| LEGEND - : E : " PR e SRS GENERAL CONGERNS / ISSUES ]
VEHICULAR, CIRCULATION Lt s mo \ = e e 8 | | 1.PARK ENTRANGE OFF OF ALEXANDER AVENUE IS A CONSIDERABLE DISTANCE OFF OF THE MAIN
PROPERTY LINE e . h =k o 2 | | ROADAND TAKES USERS THROUGH AN ODD AND AWKVAD AREA, ]
SEWER LINE i | Y By 1 2. THERE IS A SIGNIFICANT AMOUNT OF UNWANTED PEDESTRIAM ACCESS TO THE PARK ]
WATER LINE ar - A ! - = | . Y OCCURRING THROUGH ADJACENT RESIDENTIAL PROPERTIES, !
PEDESTRIAN CIRCULATION = 0 7 " 5 ) = 3, IN TERMS OF EROSION, THERE AREA 3-4 AREAS ALONG THE MOUNTAIN BIKE TRAIL THAT HAVE |
TRAIL ) i e T | N B - 1 BEEN WASHED AWAY AND NEED TO BE ADDRESSED. #

g i - i DE 4 REGARDING GENERAL PARK MAINTENANCE, THE MAIN AREA OF CONCERN IS THE STEEP SLOPES |
ENTRANCE / EXIT i ¢ ; HURCH BUILDING - : T ADJACENT TO THE LOWER PARKING AREA BEING TRAMPLED BY FOOT TRAFFIC, |
3 p A ] ] . 5. DURING THE WEEKDAY, THERE APPEARS TO BE A SUFFICIENT NUMBER OF PARKING SPACES.

] EXISTING PUBLIC WORKS ] \ - % \ 1" ’ : HOWEVER, DURING THE WEEKEND AND ESPECIALLY COMMUNITY EVETS, THERE IS NOT ENOUGH.
ACTIVITE AREA | DEPARTMENT AREATO BE | % | I L Lo . ~ ’

P / RELOCATED FOR FUTURE - v \ ) ¥ g
PICNIC AREA (PICNIC / | PARK USE. CURRENTLY
TABLE AND GRILL) M /[ FENCED IN AND GRAVELED

STEEP 5LOPES 1 + (6] EXISTING RESIDENTIAL LOTS 3
(- wi THIN VEGETATIVE BUFFER

NOISE | _ LA i 1 Y T R L | A (9) EXISTING RESIDENTIAL LOTS w/ THIN
. ; < . f, 5\ 8 ] VEGETATIVE BUFFER LOTS OF UNWANTED
PEDESTRIAN CIRCULATION CUTTING

o 4 b i 1L\ = | THROUGH PROPERTY AND INTO PARK
{2) MAINTENANCE § -3 y O iz :
& STORAGE SHEDS 8 3 r Sl hoe -t L
- > C d MAJOR GRADE CHANGE
i \ ) PROHIBITS USERS FROM \
f R 3 | y S/ ACCESSING ADJACENT

(OPEN MEADOW \ . 8 PARKING AREA
il o\

@ i B E 5 Y s R A i i W\ ’

” b \ 7 b Y L -
W 1 % LA S 4 | - ey . Y: ". 0 E A
PARKING AREA LY -\ ! : e | # IPEN AIR PICNIC SHELT PEDESTRIAN CONNECTION TO

n 1 Y | . s S 1)“ o

ADJACENT NEIGHBORHOOD
‘OPEN MEADOW " } > =

PARKING AREA .
§ MAN - MADE BERM . ) ! ; i o
FROM OLD DAM y S | 4. By . B o, - -
NATURAL 5 : 1 = - )P . i ., =
WOODED AREA ) . (| = : ¢ S g 579 " B R DEAD END ROAD)
NATURAL - i, = . e FE TR ; = >
WOODED AREA| : e el i e =

W /%Vf(é'/ !’5"_?"_” - '”// —-— LE SCOUT PROJECT -

— e = ; 1] ADULT EXERCISE STATIONS
= B ] £ = - / i U8 HIGH NET TO PREVENT BALLS
e YT =7 o 1k 1y 3 FROM ROLLING DOWNHILL
Jitasis /?"J: 77 17/ AL fi ‘ RAIL CORRIDOR
-f“?fa/"“’)’h M-, (2)AC WHICH 15
CURRENTLY UNDER CONSTRUCTION

500 - YEAR FLOOD PLAIN
100 - YEAR FLOOD PLAIN
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IDENTIFYING PROGRAMMING

Section Two
Evolution of Harrisburg Park Master Plan
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Gatherlng Community Input

Online Survey

Spring 2017
581 Surveys filled out

Developed by Harrisburg
Parks & Recreation
Department

| Pé"rk Users 'PI ”

Poll #1
Weekend Soccer Game
May 20, 2017
27 surveys filled out

Poll #2
Public Input Meeting
June 1, 2017
15 surveys filled out

Poll #3
Farmers Market Event
July 17, 2017
3 surveys filled out

Stakeholder
Discussions

Group #1
Parks & Recreation Staff

Group #2
Parks & Recreation Advisory

Board

Group #3
Athletic Coordinators

Group #4
Library Staff & Trustees

Public Input

Meeting
June 1, 2017

26 Attendees Signed In
Approximately 35-40

Residents Attended
Stations

1 - Project Overview
& Sign In

2 - Existing Conditions
Understanding
3 - History / Process
4 - Programming Image
Boards
5 - Discussion Sketches
6 - Next Steps
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Community I“pUt Results Spring 2017 Online Survey

Are you a resident of Harrisburg?

ANSWER CHOICES RESPONSES
YES 94.49% 549
NO 5.51% 32

Have you utilized any Parks & Recreation programs or facilities in the last year?

ANSWER CHOICES RESPONSES
¥es T7.02% 448
No 22.98% 134

Please rate the following Parks and Recreation facilities:

GREAT GOOD, BUT MNEEDS NO TOTAL
AS IS NEEDS SIGNIFICANT OPINION RESPONDENTS
IMPROVEMENT IMPROVEMENT
Harrisburg 32.00% 50.26% G.43% 11.83%
Park 124 280 37 &8 575
Stallings 29.67% 34.90% 6.63% 29.32%
Park 170 200 38 168 573
Pharr Mill 32.45% 23.10% 3.53% 41.27%
Park 124 131 20 234 557
Park 19.93% 40.04% 10.23% 30.16%
Restroom 13 207 b8 ™ &7
Facilities
Park Shelter 30.51% 33.51% 6.17% 30.16%
173 180 35 17 567

Park 31.87% 41,16% 5.78% 21.54%
Playground 182 235 33 123 ¥l
Areas
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Community I“pUt Results Spring 2017 Online Survey

STRONGLY SOMEWHAT SOMEWHAT STRONGLY DON'T TOTAL

SUPPORT SUPPORT OPPOSE OPPOSE KNOW RESPONDENTS
Parks and Recreation offers a variet i . e % AR =
y
= agm - Space (ball
of programming and facility options fled, mutt-
g m fields)
for our c'!'_zens' However’ there are Indoor 41.43% 33.04% 11.19% 7.34% 7.87% B
opportunities to do more. (gp - - ’
ymnasium,
fitness, track)
Qutdoor 53.75% 31.06% 5.76% 5.58% 4.01%

To what degree would you support Community

Space (splash
or oppose funding each of the i

dog park)

fOIIOWing amenities With new taxeS? Indoor 33.33% 39.62% 10.99% 8.55% 7.50%

Programming 191 227 63 49 43 573
Space

(cultural arts,

events, etc.)

Indoor 20.95% 37.50% 19.37% N.44% 10.92%

Community 19 213 o 65 62 568
Space

(meeting

rooms, dining

hall, etc.)

Expanded 25.57% 36.08% 14.19% 9.63% 16.06%

Sports 146 206 81 55 86 571
Programming

(lacrosse,

field hockey,

erc.)

Greenways 58.09% 27.80% 5.59% 3.85% 4.02%

and Trails 338 159 32 22 22 572
Senior Center 36.09% 39.61% 7.04% 3.87% 13.91%

and/or Senior 205 225 40 22 72 568
Programming

Additional 33.63% 34.68% N.27% 5.11% 15.49%

age specific 191 197 64 29 88 568
playground

sets
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Community Input Results Park Users Poll

What other passive elements would you and/or your family use if they were in the
park? Select your top 2.

Poll 1, May 20 Poll 2, June 1 Poll 3, July 17 TOTALS

Additional natural surface trails 14 5 1 20
Additional paved walking trails 11 8 0 19
Additional picnic areas / shelters 8 2 0 10
Qutdoor dining areas 7 3 0 10
Community garden plots 4 3 0 7
Art installations 5 1 0 6
Additional

itional open space 4 1 o 5

(flat, cut grassed area)
Rain gardens 3 2 0 5
Splash pad, Sand box,

Fixed soccer field, Tennis Native plants and
court, Mountain bike wildflower landscape
trails

Other Covered farmers market n/a

What other active elements would you and/or your family use if they were
in the park? Select your top 2.

Poll 1, May 20 Poll 2, June 1 Poll 3, July 17 TOTALS

Water spray ground 15 4 1 20
Newer playground 9 4 1 14
Fenced dog park 6 6 0 12
Basketball courts 6 5 0 11
Tennis courts 5 1 1 7
Addmonal multi-purpose 4 1 0 5
fields

Community garden,

Mountain bike trails,
Other Badminton Court, Splash pad, Cricket 5 n/a n/a

Natural playground area
similar to Ready Creek Nature
Museum play area
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Community Input Results Park Users Poll

What is your (or your family's) reason for visiting? Select your top 3 choices.

Poll 1, May 20 Poll 2,June 1 | Poll 3, July 17 TOTALS

Watch kids play a sport 22 7 0 29
Personal exercise

(walking loop or biking trails) 13 8 2 23
Use the playground 12 8 1 21
Go to the library 11 9 0 20
Attend a community event (movie night, 13 6 0 19
farmers market, holiday celebration, etc.)

Use the small / large picnic shelter 5 3 1 9
Play volleyball or horseshoes 2 1 0 3

What do you think are the biggest issues at Harrisburg Park?
Select your top 2 choices.

Poll 1, May 20 Poll 2, June 1 Poll 3, July 17 TOTALS
Lack of restroom facilities 7 5 0 12
Lack of parking 9 3 1 13
Lack of tural surf;
ac. of paved / natural surface c A 1 10
trails
Lack of community events 5 0 0 5
L -
ack of general maintenance / 4 0 1 5
upkeep
Lack of accessible facilities 2 2 0 4
Farmers, Market, Art,
Community Shortage of fields for
. . . Overuse and general
Other involvement, Basketball | soccer; Parking that is . n/a
. wear/tear by public
court, Equipment for not a dead end
sports
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Communlty Input Results

Within the recreational
facility, which of the
following 6 spaces would
you and your family use?
Please select all that

apply.

Public Input Meeting

For the recreation facility,
what type of construction
do you want the Town to
invest in? Please select 1.

'ments el ot

Facility Votes Facility Construction Votes
Indoor Multi-Sport Courts (Basketball, 9 Pre-Fabricated Steel Building 0
Volleyball, Soccer, Pickleball, Etc.) Pre-Fabricated Steel Building w/ -
Room Rental Space 9 Architecturally Designed Entry
Indoor Walking Track 8 Architecturally Designed Building 1
Indoor Multl-Us'e Room (Zu'mba, Yoga, 8 General Notes:
Arts & Crafts, Birthday Parties, Etc.) -

|Indoor Olympic Pool 3 |

Teen Gathering Center (Ping-Pong, Air 7
Hockey, Etc.)
Indoor Weight Room 4
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Community |“pUt Results Public Input Meeting

Passive Elements

TOTALS
Additional Paved Walking Trails 16
Additional Open Air Pavilions 11
Community Garden Plots
Outdoor Stage/ Amphitheater
Additional Natural Surface Trails
Rain Garden

Shade Trellis

Outdoor Classroom

Natural Play Areas

Hammock Grove

Art Installations

Additional Picnic Areas
Additional Open Space

[ERY
[ERY

9
7
6
3
2
2
2
1
1
0
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Community Input Results

Active Elements

Public Input Meeting

1st 2nd

3rd

4th

TOTALS

Sprayground

15

Fenced Dog Park

Obstacle Course

Additional Multi-purpose Fields

Playground

RlRrlWlW|H

Basketball Courts

Low Bouldering Wall

RlRIN|IRIRINID

=

Baseball / Softball Fields

RININRIND N W

Skateboard Park

(B

Disc Golf Course

RINIFRPINITWININ

Archery

Additional Fitness Stations

Tennis Courts

NININIWIWIRAR|OOD|JOY|OY|OY]|0O |00

Wall Ball Courts

=

Multi-sport Game Courts (Basketball,
Soccer, Roller Hockey)
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Community Input Results Compiled

Recommended Action According to the 2010 Comment Responses 2017 Town of Harrisburg Park and Recreation 2017 Community Input Results
Town of Harrisburg Parks and Recreation Advisory Board & Stakeholder Wish List (Top Picks Only)
Master Plan

Two adjacent parcels west of the park have
been acquired. Public Works will be relocating
and this land will become part of the park. The
parcel south of the railroad tracks was not able
to be purchased due to cost.

Explore opportunities to acquire property to the >
west of the park and south of the railroad tracks.

Use this land to construct a community center,

outdoor pool, and splash pad on the existing Community (Rec) Center = desired, pending bond ballot
parcel and baseball and multi-purpose fields oor:Jg;?)?:gr ﬁi?.i;:;%'é’;ii;ées”ed’ due to overall cost and Community (Rec) Center Community (Rec) Center
on agi]acent property to effectlvelx t.ran'sform — Splash Pad = desired, pending bond ballot — Spla§h Pad i * Spla.sh Pad i
Harrisburg Park to meet the classification of a Baseball Fields = no longer desired at this location Multi-Purpose Fields Multi-Purpose Fields
District Park. Multi-Purpose Fields = strongly still desired

At-grade crossing is not feasible due to railroad
—> restrictions and over/under connection is too
costly.

Create grade separated connection over/under
railroad for connectivity to the additional parcel.

Construct universal accessible trail between

—_ i i —-  Construct Primary Accessible Route Open Air Pavilions
existing fields and the Farmer's Market. Still applicable.

Explore opportunities to acquire adjacent property
to the east and temporarily utilize existing —> Not applicable.
structures as classrooms and meeting rooms.

Renovate existing fields with synthetic surface for Syn;tjhetic ﬁl:jffa_Ci"g is very expensive and will
multi-purpose use and enhance playability and ~—> not do well during major community events . .
safety. with heavy vehicular loads sitting on-top and Senior Programming Elements Obstacle Course

oil/grease dripping below. Not applicable.

Add parking to accommodate expanded facilities >

and programs. Still applicable.

Provide an area for Community Garden —>  Still applicable, pending community interest. — ==—3p-  Community Garden * Community Garden Plots
contiguous to the Farmer's Market.

Add a Dog Park. —> Still applicable, pending community interest.
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Final Programming

Additional Multi-Purpose Fields
Additional Parking

Community (Rec) Center
Stage / Amphitheater

Splash Pad

Paved Walking Trails

Natural Surface Trails
Additional Restrooms Facilities
Additional Open Air Pavilions
Community Garden Area
Fenced Dog Park
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SITE PLAN DEVELOPMENT

Section Three
Evolution of Harrisburg Park Master Plan
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Plan Refinement

—

STEWART

Discussion Sketch - Concept A U &
Harrisburg Park | Harrisburg, North Carolina o

Pavad Resticed Varicl Accass
Paved Waking Paths
ol S

Y

STEWART Harrisburg Park | Harrisburg, North Carolina

June 2017 Progress

[Concept A

Concept B

Concept C

Build Upon Existing

Re-Orient/Exp: Existing

Amount of

Rec Building Located across from the Library Building |Located at the end of Sims Parkway Located across from the Library Building
Large Fields 2 Existing, plus 2 Proposed 7 Proposed 4 Proposed
Small Fields none 1 Proposed 8 Proposed

Playground Area

New playground located near
amphitheater plus natural play areas near
the existing fields

2 areas divided by age, Spaces are
adjacent to each other

2 areas divided by age, Spaces are
adjacent to each other

Sprayground Near the Rec Building Near the Amphitheater Near the Rec Building
Outdoor 2 Courts None 2 Courts
Bldg Yes Yes Yes

Restrooms Bldg Only

1 new restroom building to replace
current facility

1 new restroom building to replace
current facility

1 new restroom building to replace
current facility

Large Pavilion,

2 Proposed 1 Proposed 1, includes small restroom
Plus Restroom P P
Small Pavilion 2 Proposed 3 Proposed 1 Proposed
e R none 0.75 miles total 1.2 miles total

Vehicle Access Route*

Paved Walking Paths Additonal 0.70 miles Additional 0.95 miles Additional 0.70 miles
Natural Surface Biking |Covers 1/3 of site, approximately the Covers 2/3 of site, adding to the existing [Covers the entire site, includes
Trails same space it currently occupies trails and creating a larger loop trail modifying the existing loop trails

Road Connection

Forest Street connects with proposed
parking area off of Z-Max Blvd

Forest Street connects with proposed
parking area off of Z-Max Blvd

Separate road added within park
property connecting Sims Pkwy with Z-
Max Blvd

Approx. Parking

Existing parking area remains, 3

additional parking areas added, plus
spaces changed to angled along Sims
Pkwy to accommodate more parking

Primary existing parking area expands, 3
additional parking areas added, parallel
spaces along Sims Pkw to remain

Parking area expands at end of Sims
Pkwy; 3 additional parking areas added,
plus spaces changed to angled along
Sims Pkwy to accommodate more
parking

Additional Program

5 Exercise Stations and a Dog Park

Community garden

Elevated deck at the rear of the rec
building

STEWART

Y
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Plan Refinement July 2017

theghout pok:

TOTAL = 534 spaces {rpproimatn)
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e

e
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B Lanae Pavion zaxes
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Fiennran

At Exmrass Stahon

] B At Esrien Satiens

Maturo-Basas Play Slatons

S 10 Vhicutie i Fust Spwcl vl Crity

13 Hamis Degat Fask

18 Srnall Phirpyriand

i) i3

Progress

Logedt
1. Commanity Hecrestion Buiding
- Iraduicr Moli-Spon Courts {Baskathal, Votlybioll. Socoer, Picileball %)
- Conreureity R Rt Spseis il S Kibctoun (Arts & Crafts, Passecs, e )
~ beabuce Wirkireg Tranch {wiarvtbed o 2o lreed) b
- Muiti-Use Exgrtise Room (Zumba, Yoga, sbe] r

- on
- Rastroams | Crangieg Factins
- Extiurice W Bl Gt

2. Selash Pad Ava
Fencad: Lsers wokd pay & small fos
3 Termaned Food- Tk Sasing Acea

4. Oppe-hr Amphihaslan
rirusy Livwn apuacs
< 1,600 persen capacity 45,000 4f anea / 25 o per panan)

6. Watlarcs Area {nol o be dsurted)
B3 Muth-Pumpces Fiakin

- Fhasizaity hor cavchal &3 I pied 0 gintion of U Bl
- ekt crosmbuaied bl

. o] buids, 12 ke beop
Lange peredian in apen grassy ea

T, Masumiain Bking Trafe (AcdRiona 2.3 mise)
- Magarity of soonding Yail o0 eoal 4kde of propedty o mman *

8. & MutiFipose Fokls
- Chmrhenl ighing woult need iu ba sfified
- P wofking ok arcund perimeles of b

11, Playgiound Avea
- Bwingset

- Large playground or young ks
- or i kife.

12 Py Trak
- Bl b

4. Faved Accessiie ot
16 Hersu-Bhn P

1. Viodbeytat Cout

17, Litiwey Budcing

o bukding o .
- Oidoce cimparooms | arts and crafls mea on north wide of bulding

1. Ml Eport Cout
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Master Plan Plan View lllustrative

"

X Bl

Harrisburg Park

g 14 adl : : (TR A S
= . . —1 Ex o w
| ' : £ | e "‘i . e : ;

,,,,,,,
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Overlay Dlag rams Vehicular Circulation
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Overlay Diagrams

Parking Areas

L " A 5

'Total =534 Saces*

*Includes 47 parallel spaces

alo ads
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i Mas g P2 2 \\ ‘M \ \i‘ - . : W ;

"IRed = Pedestrians Only |
| Blue = Restricted Vehicular Access Permitted*

=) |

Pedestrian Circulation

r s R SR e g
LY Lalily L = s

J

*Maintenance Vehicles, Food Trucks, Special Event Vendors k=
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s R e R g

. = 2.2 Mile Looped Trail*
1Red = Road Crossing Required
W] *Opportunity to integrate separate trail for walkers

Overlay Dlag rams Mountain Biking Circulation

P !
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Multi-Purpose Fields

| BRI - T | et b i

180ft x 300ft Irrigated Field
Red = Event Lawn*
*1,600 person capacity
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Buildings / Structures

BT N 9

0 T e L =

%% 3

1 Red = Picnic Shelter
| = Other Structure
@y Blue = Contains Restroom

e
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Master Plan Enlargement #1

"

X Bl

Harrisburg Park

: g ¥ E! fer m MR &”« \
l T 7 e =

.......
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HarriSburg Park Master Plan Enlargement #1

S m= ®

oY

= B\
Parki kab
=) (Area ‘&
|.-““_‘ .

=y

A\ g

o - :
= Community Recreation Building J. Library

(See Next Slide) 5 \ Building -\

Ticket Office .
& Restroom
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SplaSh Pad Area | Enlargement #1
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Community Center BUIIdlng Enlargemeljtﬁ1
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mphitheater & Even.t Lawn 3 Enlargement #1
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Master Plan Enlargement #2
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Harrisbur

g Park Master Plan Enlargement #2

W P ._\' .II.. ._ ) 0 - o £ _.u}. @ I\

“-----
- - - - ‘
Mountain Biking Trails &

v i gm0
C LI ™ - .. ()

- / - [
- 5y

S
KT

Playground

. for Younger Kids
Adult Exercise

Stations Playground

for Older Kids

Majority of Existing

-—rLarge Pavilion < | oo Trails to Remain
H' with Restroom, :
* | Concessions,
& 2-story
Fieldhouse T
) ultipurpose
Multipurpose Field a Field
(Primary Football Field)
Iking TracK o
Paved ﬁ‘_;i_i____._,;ﬁ_ 35 Pavilion
— g L ; ¥
_f—-—.w‘iﬁiiﬁ'i'_-‘ui"""_;"-"-'---- [ v e P ?-:..’ Wv:

Harrisburg Park Master Plan | August 2017
slide 37



Additional Program Elements Enlargement #2
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Master Plan Enlargement #3
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Harrisburg Park Master Plan Enlargement #3

RO

\
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T
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Bleacher Area
f (2) Multipurpose Cricket Pitch
[ Fields

7
Relocated
Eagle"Scout

/groject
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NEXT STEPS

Section Four
Evolution of Harrisburg Park Master Plan

Today
Action Needed to Approve Plan and Recommend to Town Council

October 9
Presentation to Town Council
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Overall lllustrative
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