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Independent Auditor’s Report 

The Honorable Mayor and 
 Members of Town Council 
Town of Harrisburg, North Carolina 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, the business-type 
activities, the discretely presented component unit, each major fund, and the aggregate remaining fund 
information of the Town of Harrisburg, North Carolina (the “Town”) as of and for the year ended June 30, 
2018, and the related notes to the financial statements, which collectively comprise the Town's basic financial 
statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America, and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement.  

An audit includes performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the Town’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Town’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 

Opinions 

In our opinion, based on our audit, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, the business-type activities, the 
discretely presented component unit, each major fund, and the aggregate remaining fund information of the 
Town, as of June 30, 2018, and the respective changes in financial position and cash flows, where appropriate, 
thereof and the respective budgetary comparison for the General Fund for the year then ended in conformity 
with accounting principles generally accepted in the United States of America. 
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Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the Management's 
Discussion and Analysis, the Schedule of the Proportionate Share of the Net Pension Liability – Local 
Government Employees’ Retirement System, and Schedule of Contributions – Local Government 
Employee’s Retirement System, as listed in the Table of Contents, be presented to supplement the basic 
financial statements. Such information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information 
for consistency with management's responses to our inquiries, the basic financial statements, and other 
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Town's basic financial statements. The combining and individual fund financial statements, 
budget to actual comparisons, schedule of ad valorem taxes receivable, and schedule of current tax levy, as 
listed in the Table of Contents are presented for the purpose of additional analysis and are not a required part 
of the financial statements.   

The combining and individual fund financial statements, budget to actual comparisons, schedule of ad 
valorem taxes receivable, and schedule of current tax levy are the responsibility of management and were 
derived from and relate directly to the underlying accounting and other records used to prepare the financial 
statements. Such information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, based on our audit, the combining and 
individual fund financial statements, budget to actual comparisons, schedule of ad valorem taxes receivable, 
and schedule of current tax levy are fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated October 31, 2018, 
on our consideration of the Town's internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose 
of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Town’s internal control over financial reporting and 
compliance. 
 
 
 
 
Raleigh, North Carolina 
October 31, 2018 
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REQUIRED SUPPLEMENTARY FINANCIAL DATA

This section contains additional information required by accounting principles generally
accepted in the United States of America.

Schedule of Proportionate Share of Net Pension Liability for Local Government
Employees’ Retirement System

Schedule of Contributions to Local Government Employees’ Retirement System
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Schedule 1

Town of Harrisburg, North Carolina

General Fund
Comparative Balance Sheets

June 30, 2018 and 2017

June 30, June 30,
2018 2017

Assets
Cash and cash equivalents 5,253,447$ 5,415,876$
Restricted cash and cash equivalents 440,393 1,012,017
Receivables net:

Property taxes 38,769 34,803
Other 959

Due from government agencies 593,473 1,008,755
Prepaid items 116,123 81,035

Total assets 6,443,164$ 7,552,486$

Liabilities, deferred inflows of resources and fund balance
Liabilities:

Accounts payable and accrued liabilities 260,400$ 121,816$
July 4th celebration revenue 12,740 7,585
Payable from restricted assets
Performance bonds on deposit 200,167 206,564
Total liabilities 473,307 335,965

Deferred inflows of resources:
Property taxes receivable 38,769 34,803

Total deferred inflows of resources 38,769 34,803

Fund balance:
Non spendable:
Prepaids 116,123 81,035

Restricted:
Stabilization by State statute 861,270 1,790,705
Streets 150,982 153,514
Public safety 89,244 73,439
Unspent debt proceeds 578,500

Unassigned 4,713,469 4,504,525
Total fund balance 5,931,088 7,181,718

Total liabilities, deferred inflows of resources and fund balance 6,443,164$ 7,552,486$
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Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over/(Under) Actual

Revenues:
Ad valorem taxes:
Current year 6,035,000$ 6,112,829$ 77,829$ 5,838,558$
Prior years 32,000 60,525 28,525 45,415
Penalties and interest 18,000 11,076 (6,924) 17,983
Total 6,085,000 6,184,430 99,430 5,901,956

Unrestricted intergovernmental:
Local option sales tax 1,750,000 1,695,734 (54,266) 1,740,007
Utility franchise tax 830,000 856,395 26,395 836,133
Beer and wine tax 66,000 70,076 4,076 69,644
Total 2,646,000 2,622,205 (23,795) 2,645,784

Restricted intergovernmental:
Powell Bill allocation 410,000 422,207 12,207 419,182
Grants other 9,600 14,550 4,950 5,000
Fire taxes 1,055,000 1,005,456 (49,544) 1,058,621
SAFER Grant 399,500 294,761 (104,739) 738,671
Solid waste disposal 10,000 11,149 1,149 10,466
Total 1,884,100 1,748,123 (135,977) 2,231,940

Permits and fees:
Compliance permits 71,000 53,784 (17,216) 61,624
Passport acceptance fees 35,000 19,770 (15,230) 30,875
Traffic review fees 75,000 29,400 (45,600) 34,000
Plan review fees 74,000 317,829 243,829 17,869
Inspection fees and fines 54,000 6,135 (47,865) 5,050
Total 309,000 426,918 117,918 149,418

Sales and services:
Parks and recreation shelter rental 4,000 8,055 4,055 5,885
Rental income Town Hall 265,300 250,870 (14,430) 23,634
Parks and recreation athletics 332,000 400,263 68,263 382,367
Recreation program fees 62,500 48,275 (14,225) 52,614
Concessions and merchandise 2,500 5,601 3,101
Facility usage fees 560 560
Total 666,300 713,624 47,324 464,500
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Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over/(Under) Actual

Revenues (continued):
Investment earnings 38,000 147,904 109,904 37,260

Other general revenues:
July 4th celebration 55,000 34,335 (20,665) 61,550
Municipal complex rental 3,392 3,392
Parks and recreation special events 10,000 16,097 6,097 6,686
HYA contributions 25,000 9,361 (15,639) 25,000
Contributions other 67,883 67,883
Donations 2,500 16,505 14,005 200
Cabarrus County EMS facilities at

Station 3 reimbursement 11,000 10,490 (510) 7,720
Insurance proceeds 39,000 42,943 3,943 24,184
Sale of surplus property 121,100 18,329 (102,771) 1,474
Miscellaneous 45,250 54,116 8,866 68,297
Total 308,850 273,451 (35,399) 195,111

Total revenues 11,937,250 12,116,655 179,405 11,625,969

Expenditures:
General government:
Mayor and Council:
Salaries 48,000 48,731 (731) 48,192
Employee benefits 4,000 3,708 292 3,609
Employee relations 1,000 636 364
Uniforms 1,200 269 931
Workers' compensation 150 137 13 128
Department supplies 1,585 1,213 372 365
Travel and training 2,100 1,241 859 201
Meetings and conferences 2,284 2,216 68 916
Dues and subscriptions 44,520 33,171 11,349 15,458
Sponsorships 7,200 7,065 135 7,065
Technology services 9,910 8,965 945 7,511
Telephone 13,300 10,781 2,519 3,725
Special projects 2,731 3,000 (269) 2,938

Total 137,980 121,133 16,847 90,108

Administration:
Salaries 830,500 796,003 34,497 552,560
Employee benefits 283,400 252,719 30,681 150,192
Cost allocation (487,000) (486,996) (4) (277,250)
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Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over/(Under) Actual

Expenditures (continued):
General government (continued):
Administration (continued):
Workers' compensation 3,250 3,170 80 1,683
Insurance and bonds 9,950 10,857 (907) 6,829
Employee relations 15,800 14,629 1,171 8,979
Uniforms 1,500 1,443 57 1,341
Training 19,325 15,565 3,760 4,309
Travel 9,650 5,255 4,395 1,820
Meetings and conferences 5,200 5,235 (35) 2,038
Fuel 2,000 1,785 215 898
Maintenance and repairs buildings 63,250 56,053 7,197 20,688
Maintenance and repairs vehicles 525 375 150 345
Dues and subscriptions 6,925 6,047 878 4,643
Pre employment 1,000 302 698 2,489
Advertising 2,500 5,382 (2,882) 6,599
Tires 2,250 2,250
Department supplies 23,675 20,307 3,368 21,315
Small tools 7,250 1,240 6,010 1,670
Legal services 45,000 70,675 (25,675) 30,995
Printing 17,250 10,185 7,065 10,830
Telephone 28,250 43,801 (15,551) 30,954
Postage 13,800 12,557 1,243 7,379
Utilities electric 49,400 54,708 (5,308) 30,561
Utilities water 8,000 5,806 2,194
Utilities street lights 159,894
Contracted services 11,000 8,539 2,461 16,824
Professional services 61,600 44,229 17,371 44,987
Technology services 50,190 43,865 6,325 91,067
Buildings and grounds contracted

services 16,070 21,438 (5,368) 121,783
Shipping and handling 500 704 (204) 1,123
Copier lease 7,200 12,803 (5,603) 6,671
Lease other 1,200 1,105 95 1,123
Fines and penalties 23,500 11,818 11,682 3,195
Capital outlay 2,022,727
Debt service:

Principal retirement 130,250 131,839 (1,589) 109,802
Interest 42,500 41,606 894 22,991
Total 1,306,660 1,225,049 81,611 3,224,054



Schedule 2
Page 4 of 11

Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over\(Under) Actual

Expenditures (continued):
General government (continued):
Communications:
Salaries 54,000 41,837 12,163 54,001
Employee benefits 21,450 13,281 8,169 17,384
Cost allocation (18,750)
Workers' compensation 150 140 10 151
Meetings and conferences 2,250 1,970 280 172
Uniforms 150 139 11
Training 140
Travel 1,700 1,480 220 855
Dues and subscriptions 745 840 (95) 1,688
Pre employment 105 104 1
Advertising 9,680 4,646 5,034 7,297
Supplies 1,700 1,831 (131) 1,519
Small tools & equipment 6,270 5,742 528 1,987
Postage 250 250 176
Shipping and handling 250 530 (280) 184
Printing 15,700 10,414 5,286 7,249
Telephone 1,400 1,173 227 1,237
Casualty insurance/bonds 425 379 46 275
Professional services 53,130 32,318 20,812 22,357
Maintenance and repairs

branded signage 7,500 7,603 (103)
Programming 4,830 4,830 804
Technology services 57,555 23,900 33,655 7,126
Capital outlay 73,000 73,000 85,790

Total 312,240 148,327 163,913 191,642

Economic development:
Salaries 3,300 5,729 (2,429) 75,561
Employee benefits 1,970 1,945 25 23,954
Workers' compensation 151
Meetings and conferences 2,850 1,170 1,680 3,502
Uniforms 139
Training 49
Contracted services 800 800
Dues and subscriptions 10,000 9,400 600 8,396
Advertising 7,000 7,000
Supplies 502
Shipping and handling 189
Legal services 80
Telephone 1,413
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Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance
Positive

Budget Actual Over\(Under) Actual

Expenditures (continued):
General government (continued):
Economic development:
Casualty insurance/bonds 550
Professional services 122
Incentive grants 14,150 14,082 68 26,631
Technology services 1,099
Capital outlay 9,600 2,848 6,752 6,256

Total 49,670 35,174 14,496 148,594
Total general government 1,806,550 1,529,683 276,867 3,654,398

Planning and zoning:
Salaries 240,600 213,833 26,767 197,516
Employee benefits 79,850 67,965 11,885 60,997
Cost allocation (8,800)
Workers' compensation 3,500 3,241 259 2,458
Insurance and bonds 1,300 1,256 44 1,300
Pre employment 100 50 50
Training 3,450 1,185 2,265 1,456
Travel 4,500 2,349 2,151 2,449
Meetings and conferences 1,300 1,516 (216) 1,108
Fuel 2,500 951 1,549 819
Maintenance and repair equipment 30
Maintenance and repair signage 1,500 1,500 829
Maintenance and repair vehicles 400 800 (400)
Dues and subscriptions 2,000 370 1,630 746
Advertising 4,000 4,741 (741) 2,037
Tires 600 600
Supplies 4,500 5,306 (806) 2,883
Legal services 20,000 12,945 7,055 12,906
Printing 1,000 508 492
Telephone 4,500 3,862 638 3,768
Postage 750 374 376 162
Uniforms 1,000 908 92 718
Professional services 203,900 148,986 54,914 88,842
Technology services 10,810 8,649 2,161 6,687
Shipping and handling 50 28 22 8
Utilities electric 140
Capital outlay 30,000 25,578 4,422

Total 622,110 505,401 116,709 379,059
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Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over/(Under) Actual

Expenditures (continued):
Engineering:

Salaries 151,000 150,822 178
Employee benefits 47,900 49,943 (2,043)
Insurance and bonds 650 616 34
Cost allocation (185,000) (185,004) 4
Meetings and conferences 2,100 299 1,801
Travel 600 205 395
Training 2,800 1,678 1,122
Department supplies 1,300 1,300
Small tools and equipment 400 692 (292)
Uniforms 350 335 15
Telephone 2,120 2,831 (711)
Maintenance and repairs vehicles 1,780 (1,780)
Fuel 2,040 1,572 468
Dues and subscriptions 750 555 195
Professional services 131,910 991 130,919
Technology services 19,370 5,356 14,014
Legal services 2,000 250 1,750
Postage 300 21 279
Shipping and handling 200 73 127
Printing 500 462 38
Capital outlay 32,500 29,798 2,702

Total 213,790 64,575 149,215

Public safety:
Police:
County contract deputy salaries 789,000 785,035 3,965 684,478
Insurance and bonds 7,800 7,777 23 5,602
Fuel 30,000 31,714 (1,714) 19,846
Maintenance and repairs vehicles 21,000 24,647 (3,647) 35,164
Maintenance and repairs equipment 1,250 33 1,217 282
Supplies 5,500 5,287 213 5,541
Telephone 3,450 2,518 932 2,263
Training 1,600 707 893
Shipping and handling 600 20 580 293
Technology services 7,370 356 7,014 6,804
Special equipment 3,400 2,976 424 2,937
Capital outlay 92,000 888 91,112 62,141

Total 962,970 861,958 101,012 825,351
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Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over/(Under) Actual

Expenditures (continued):
Public Safety (continued):
Fire:
Salaries 2,051,000 2,037,788 13,212 2,093,016
Employee benefits 755,500 708,601 46,899 700,479
Cost allocation 25,000 24,996 4
Workers compensation 80,000 76,805 3,195 80,434
Insurance and bonds 25,000 22,531 2,469 25,510
Uniforms 59,075 60,871 (1,796) 50,311
Training 27,400 25,784 1,616 24,460
Travel 6,950 5,884 1,066 5,496
Fuel 25,000 38,833 (13,833) 27,590
Maintenance and repair vehicles 64,850 69,331 (4,481) 47,223
Maintenance and repair grounds 75,260 81,673 (6,413) 79,199
Miscellaneous 1,000 28 972 493
Dues and subscriptions 4,820 3,637 1,183 4,908
Pre employment 800 267 533 316
Public education 6,700 6,400 300 5,732
Advertising 700 700
Tires 12,800 14,251 (1,451) 9,648
Security 3,800 1,042 2,758 1,080
Supplies 5,000 4,858 142 2,632
Legal services 1,500 4,965 (3,465) 50
Chemicals 3,400 2,340 1,060 64
Printing 2,100 1,085 1,015 1,386
Telephone 31,700 39,027 (7,327) 25,009
Postage 300 300 30
Utilities electric 38,000 32,752 5,248 32,506
Utilities water 5,700 5,658 42 3,605
Professional services 52,300 51,032 1,268 32,350
Technology services 30,695 18,955 11,740 65,635
Maintenance and repairs signage 100 100
Maintenance and repairs fire hydrants 2,750 2,085 665 5,012
Maintenance and repairs equipment 40,960 34,368 6,592 34,464
Shipping and handling 4,400 3,060 1,340 4,269
Copier lease 1,860 3,647 (1,787) 2,604
Special equipment 50,725 52,730 (2,005) 29,199
Medical supplies 10,100 8,465 1,635 9,629
Employee relations 6,725
Physicals 28,200 25,859 2,341 29,680
Capital outlay 663,500 645,466 18,034 176,969
Debt service:

Principal retirement 724,000 495,473 228,527 463,074
Interest 181,300 82,092 99,208 48,901
Total 5,104,245 4,692,639 411,606 4,129,688

Total public safety 6,067,215 5,554,597 512,618 4,955,039
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Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over/(Under) Actual

Expenditures (continued):
Transportation:
Streets and highways:
Utilities street lights 223,450 261,459 (38,009)
Small tools 500 515 (15) 193
Chemicals 14,350 2,413 11,937 5,397
Street maintenance and repair 134,750 92,635 42,115 98,134
Signs 27,500 23,126 4,374 17,518
Equipment rental 13,000 7,315 5,685 8,413
Professional services 9,000 8,200 800
Shipping and handling 300 107 193 2,934
Capital outlay 401,850 352,503 49,347 482,853

Total transportation 824,700 748,273 76,427 615,442

Environmental Protection:
Sanitation:
Sanitation services 838,200 848,132 (9,932) 731,175

Public works:
Cost allocation 546,000 546,000 468,010
Seasonal salaries 5,000 2,424 2,576 2,949
Workers' compensation 13,000 11,403 1,597 12,235
Insurance and bonds 7,000 7,496 (496) 4,800
Employee relations 100 100 81
Small tools & equipment 1,500 1,500 693
Travel and training 1,000 499 501
Uniforms 2,225 1,963 262 1,381
Shipping & handling 500 286 214 471
Fuel 23,000 3,495 19,505 4,520
Utilities electric 23 (23)
Maintenance and repair vehicles 14,500 9,081 5,419 11,660
Maintenance and repair equipment 2,000 1,560 440 1,455
Pre employment 500 500
Tires 5,500 4,021 1,479 3,771
Physicals 1,000 1,000
Printing 1,000 708 292 949
Technology services 2,500 4,052 (1,552) 2,143
Professional services 300 69 231 283
Legal services 1,000 1,000
Other 50
Capital outlay 155,000 144,498 10,502 22,780
Debt service:

Principal retirement 20,500 20,500
Interest 5,000 5,000
Total 808,125 739,078 69,047 538,231

Total environmental protection 1,646,325 1,587,210 59,115 1,269,406
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Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over/(Under) Actual

Expenditures (continued):
Cultural and recreational:
Parks and recreation:
Salaries 460,000 456,166 3,834 410,578
Employee benefits 169,800 150,040 19,760 137,942
Cost allocation (297,000) (297,000) (242,500)
Employee relations 700 292 408 532
Workers' compensation 11,000 10,019 981 10,751
Insurance and bonds 12,050 12,021 29 10,922
Uniforms 3,200 2,541 659 2,736
Training 2,700 2,797 (97) 1,211
Travel 1,900 715 1,185 171
Fuel 15,000 12,479 2,521 7,787
Dues and subscriptions 2,000 1,935 65 1,280
Pre employment 1,300 1,156 144 429
Advertising 3,000 1,582 1,418 1,663
Tires 1,550 1,441 109 99
Supplies 3,000 4,274 (1,274) 2,639
Small tools 2,500 1,760 740 2,652
Legal services 5,000 3,176 1,824 6,350
Chemicals 5,000 3,021 1,979 4,040
Printing 4,000 3,168 832 4,050
Programs 45,400 45,752 (352) 43,344
Telephone 12,200 13,467 (1,267) 16,732
Postage 2,000 2,000 34
Utilities electric 10,000 15,540 (5,540) 6,106
Utilities water 7,500 7,615 (115) 5,899
Professional services 5,850 4,489 1,361 2,994
Technology services 5,760 8,471 (2,711) 1,024
Maintenance and repairs equipment 6,500 5,312 1,188 5,212
Maintenance and repairs vehicles 4,500 4,234 266 2,504
Maintenance and repairs buildings 38,750 39,121 (371) 48,171
Shipping and handling 2,000 559 1,441 4,604
Copier lease 3,600 6,362 (2,762) 3,939
Office/building lease 6,320 8,790 (2,470) 20,651
Taxes and licenses 14,416
Special projects 96,100 92,030 4,070 71,843
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Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance
Positive

Budget Actual Over/(Under) Actual

Expenditures (continued):
Cultural and Recreational (continued):
Parks and recreation (continued):
July 4th event 135,550 123,352 12,198 116,881
Physicals 300 40 260 845
Special equipment 850 1,066 (216) 9,311
Medical supplies 1,250 265 985 140
Capital outlay 334,000 257,540 76,460 357,424

Total 1,125,130 1,005,588 119,542 1,095,406

Athletics:
Salaries 83,500 82,328 1,172 51,582
Employee benefits 23,800 18,810 4,990 15,647
Cost allocation 267,900 266,230 1,670 242,250
Maintenance and repairs grounds 16,500 17,128 (628) 21,986
Athletics 4,757
Contributions HYA 25,000 11,359 13,641 11,669
Operating costs 307,750 292,330 15,420 249,636
Chemicals 11,050 11,413 (363) 14,093
Utilities electric 50,000 37,161 12,839 46,737
Professional services 910 449 461 453
Technology services 1,750 1,552 198
Telephone 910 1,235 (325) 698
Shipping and handling 2,000 2,013 (13) 773

Total 791,070 742,008 49,062 660,281

Total cultural and recreational 1,916,200 1,747,596 168,604 1,755,687

Contingency 339,960 339,960

Total expenditures 13,436,850 11,737,335 1,699,515 12,629,031

Revenues over (under)
expenditures (1,499,600) 379,320 1,878,920 (1,003,062)
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Town of Harrisburg, North Carolina

General Fund
Schedule of Revenues, Expenditures, and Changes in

Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance
Positive

Budget Actual Over/(Under) Actual

Other Financing Sources (Uses):
Transfers to other funds:
Capital Reserve General Services (2,090,000) (2,090,000) (664,000)
Capital Reserve Fire Services (61,000)
Capital Reserve Economic Development (100,000) (100,000) (60,000)
Capital Project Fund Streets (57,000)

Transfers from other funds:
Capital Reserve General Services 487,500 487,500 1,057,600
Capital Reserve Fire Services 61,000 61,000
Capital Reserve Economic Development 14,150 11,550 (2,600) 6,500
Capital Reserve Parks and Recreation 50,000 (50,000)

Debt issued 155,000 (155,000) 2,582,000

Total other financing sources (uses) (1,422,350) (1,629,950) (207,600) 2,804,100

Revenues and other financing sources over
(under) expenditures and other
financing uses (2,921,950) (1,250,630) 1,671,320 1,801,038

Appropriated fund balance 2,921,950 (2,921,950)

Net change in fund balance $ (1,250,630) (1,250,630)$ 1,801,038

Fund balance
Fund Balance beginning 7,181,718 5,380,680

Fund Balance ending 5,931,088$ 7,181,718$



Schedule 3

Town of Harrisburg, North Carolina

Capital Project Fund Public Safety
Schedule of Revenues, Expenditures, and

Changes in Fund Balance Budget and Actual
From Inception and for the Fiscal Year Ended June 30, 2018

Actual
Variance

Project Prior Current Total to Over /
Authorization Years Year Date (Under)

Revenues
Investment earnings $ 5,239$ 20,498$ 25,737$ 25,737$
Other general revenues 23,592 23,592 23,592
Total 28,831 20,498 49,329 49,329

Expenditures Fire Station #2
Engineering 300,000 25,390 192,156 217,546 (82,454)
Construction 5,200,000 510,648 510,648 (4,689,352)
Total expenditures 5,500,000 25,390 702,804 728,194 (4,771,806)

Revenues over / (under) expenditures (5,500,000) 3,441 (682,306) (678,865) 4,821,135

Other financing sources
Debt issued 5,500,000 5,500,000 5,500,000
Total other financing sources 5,500,000 5,500,000 5,500,000

Net change in fund balance $ 3,441$ 4,817,694 4,821,135$ 4,821,135$

Fund balance
Fund Balance beginning 3,441

Fund Balance ending 4,821,135$
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Schedule 6

Town of Harrisburg, North Carolina

Capital Project Fund Streets
Schedule of Revenues, Expenditures, and

Changes in Fund Balance Budget and Actual
From Inception and for the Fiscal Year Ended June 30, 2018

Actual
Variance

Project Prior Current Total to Over /
Authorization Years Year Date (Under)

Revenues
Investment earnings $ $ 233$ 233$ (233)$
Grant proceeds 451,000 451,000

Total 451,000 233 233 450,767

Expenditures CMAQ Sidewalk Project
Engineering 195,000 195,000
Construction 530,000 530,000

Total expenditures 725,000 725,000

Revenues over (under) expenditures (274,000) 233 233 (274,233)

Other financing sources:
Transfers from other funds 274,000 108,550 108,550 165,450

Total other financing sources 274,000 108,550 108,550 165,450

Net change in fund balance $ $ 108,783 108,783$ (108,783)$

Fund balance
Fund Balance beginning 57,000

Fund Balance ending 165,783$



Schedule 7

Town of Harrisburg, North Carolina

Capital Reserve Fund General Services
Schedule of Revenues, Expenditures, and

Changes in Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

Variance
Budget Actual Over/(Under)

Revenues:
Non operating revenues:
Interest income 5,000$ 1,340$ (3,660)$
Total non operating revenues 5,000 1,340 (3,660)

Other financing sources (uses)
Transfer from General Fund 2,090,000 2,090,000
Transfer to General Fund (487,500) (487,500)
Transfer to GFCPF Streets (108,550) (108,550)

Total other financing sources (uses) 1,493,950 1,493,950

Revenues and other financing sources over (under)
expenditures and other financing uses 1,498,950 1,495,290 (3,660)

Appropriated fund balance (1,498,950) 1,498,950

Net change in fund balance $ 1,495,290 1,495,290$

Fund balance:
Fund Balance beginning 650,050

Fund Balance ending 2,145,340$



Schedule 8

Town of Harrisburg, North Carolina

Capital Reserve Fund Fire Services
Schedule of Revenues, Expenditures, and

Changes in Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

Variance
Budget Actual Over/(Under)

Revenues:
Non operating revenues:
Interest income $ 92$ 92$
Total non operating revenues 92 92

Other financing sources (uses)
Transfer to General Fund (61,000) (61,000)

Total other financing sources (uses) (61,000) (61,000)

Revenues and other financing sources over (under)
expenditures and other financing uses (61,000) (60,908) 92

Appropriated fund balance 61,000 (61,000)

Net change in fund balance $ (60,908) 92$

Fund balance:
Fund Balance beginning 61,000

Fund Balance ending 92$



Schedule 9

Town of Harrisburg, North Carolina

Capital Reserve Fund Parks and Recreation
Schedule of Revenues, Expenditures, and

Changes in Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

Variance
Budget Actual Over/(Under)

Revenues:
Non operating revenues:
Interest income $ 629$ 629$
Contributions Fee in lieu of 50,000 (50,000)

Total non operating revenues 50,000 629 (49,371)

Revenues over (under) expenditures 50,000 629 (49,371)

Other financing sources (uses)
Transfer to General Fund Capital Projects
Fund Parks and Recreation (50,000) 50,000
Total other financing sources (uses) (50,000) 50,000

Revenues and other financing sources over (under)
expenditures and other financing uses 629 629

Net change in fund balance $ 629 629$

Fund Balance beginning 153,777

Fund Balance ending 154,406$



Schedule 10

Town of Harrisburg, North Carolina

Capital Reserve Fund Economic Development
Schedule of Revenues, Expenditures, and

Changes in Fund Balance Budget and Actual
For the Fiscal Year Ended June 30, 2018

Variance
Budget Actual Over/(Under)

Non operating revenues:
Interest income $ 169$ 169$
Total non operating revenues 169 169

Expenditures:
Contingency 85,850 85,850
Total expenditures 85,850 85,850

Revenues over (under) expenditures (85,850) 169 86,019

Other financing sources (uses)
Transfer from General Fund 100,000 100,000
Transfer to General Fund (14,150) (11,550) 2,600

Total other financing sources (uses) 85,850 88,450 2,600

Net change in fund balance $ 88,619 88,619$

Fund Balance beginning 53,558

Fund Balance ending 142,177$



Schedule 11

Town of Harrisburg, North Carolina

Water and Sewer Fund
Comparative Statements of Net Position

June 30, 2018 and 2017

2018 2017
Assets
Current assets:

Cash and cash equivalents 9,262,370$ 9,041,482$
Accounts receivable (net) customers 1,345,395 1,053,290
Accounts receivable other 89,146 37,984
Restricted cash and cash equivalents 826,916 255,620

Total current assets 11,523,827 10,388,376

Non current assets:
Capital assets, net of depreciation 30,874,559 22,451,106

Total assets 42,398,386 32,839,482

Deferred ouflows of resources
Pension deferrals 260,216 326,639

Total deferred outflows of resources 260,216 326,639

Liabilities
Current liabilities:

Accounts payable and accrued liabilities 444,660 486,859
Long term debt, current portion 1,378,861 932,337
Compensated absences, current portion 109,400 108,089
Payables due from restricted assets:
Customer deposits 266,153 255,620
Total current liabilities 2,199,074 1,782,905

Non current liabilities:
Long term debt, non current portion 13,006,327 7,601,312
Net pension liability 363,232 390,306

Total noncurrent liabilities 13,369,559 7,991,618

Total liabilities 15,568,633 9,774,523

Deferred inflows of resources
Pension deferrals 46,257 61,955

46,257 61,955

Net position
Net investment in capital assets 17,050,134 13,917,457
Unrestricted 9,993,578 9,412,186

Total net position 27,043,712$ 23,329,643$



Schedule 12
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Town of Harrisburg, North Carolina

Water and Sewer Fund
Schedule of Revenues and Expenditures

Budget and Actual (Non GAAP)
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over/(Under) Actual

Revenues:
Operating revenues:
Water sales 4,275,000$ 3,792,419$ (482,581)$ 3,649,081$
Sewer charges 3,360,000 3,258,147 (101,853) 3,194,729
Water and sewer taps 60,000 8,480 (51,520) 406,198
Water and sewer development charges 545,750 1,317,135 771,385 422,763
Set up fees 24,000 20,470 (3,530) 23,750
Service connection fees 187,500 122,644 (64,856) 197,923
Penalties 162,000 122,680 (39,320) 158,199
Plan review fees 20,000 300 (19,700) 43,592
Rental fees 81,120 80,171 (949) 83,406
Credit card fees 60,000 13,676 (46,324)
Miscellaneous revenues 100,528 100,528 30,028
Total operating revenues 8,775,370 8,836,650 61,280 8,209,669

Non operating revenues:
Interest income 65,000 55,415 (9,585) 52,456
Insurance proceeds 4,000 3,968 (32)
Gain on sale of capital assets 50,000 50,382 382 81,928
Total non operating revenues 119,000 109,765 (9,235) 134,384

Total revenues 8,894,370 8,946,415 52,045 8,344,053

Expenditures:
Water administration and distribution:
Salaries 1,029,000 1,000,145 28,855 1,072,387
Employee benefits 379,100 347,772 31,328 363,331
Cost allocation (21,000) (21,000) (293,950)
Workers' compensation 22,000 22,297 (297) 22,644
Inspections 29,000 18,594 10,406 15,200
M/R water/sewer 102,000 77,032 24,968 136,202
Casualty insurance/bonds 23,400 25,334 (1,934) 20,461
Employee relations 600 585 15 199
Water purchases 2,116,200 1,730,644 385,556 1,996,837
Sewer treatment 927,000 1,036,468 (109,468) 729,734
Uniforms 6,750 6,686 64 5,515
Training 6,200 6,322 (122) 3,561
Travel 3,500 3,254 246 364
Fuel 54,000 53,071 929 39,906
Maintenance and repairs vehicles 14,900 9,062 5,838 7,003
Maintenance and repairs building and grounds 20,700 20,322 378 2,879
Miscellaneous 500 500 2,700
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Town of Harrisburg, North Carolina

Water and Sewer Fund
Schedule of Revenues and Expenditures

Budget and Actual (Non GAAP) (continued)
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over/(Under) Actual

Expenditures (continued):
Water administration and distribution (continued):
Dues and subscriptions 16,010 6,688 9,322 9,494
Pre employment 500 413 87 4,288
Public education 1,000 980 20 488
Advertising 2,200 103 2,097
Tires 10,500 4,793 5,707 6,451
Department supplies 5,800 6,053 (253) 4,587
Meter services 60,000 40,202 19,798 47,724
Small tools 6,000 5,113 887 3,180
Pipe and fittings 6,500 4,897 1,603 5,734
Legal services 50,000 23,768 26,232 50,553
Chemicals 41,100 22,860 18,240 25,969
Printing 13,500 13,779 (279) 14,395
Telephone and internet 14,900 34,431 (19,531) 30,008
Postage 38,000 30,135 7,865 38,727
Utilities electric 85,800 72,665 13,135 91,726
Utilities water 4,000 2,537 1,463 2,541
Contracted services 4,955 80 4,875 6,568
Professional services 98,650 86,604 12,046 93,719
Technology services 18,270 12,189 6,081 57,810
Contracted services buildings & grounds 30,700 297 30,403 139,213
Maintenance and repairs equipment 15,900 15,008 892 13,645
New services 81,000 60,137 20,863 177,459
Shipping and handling 5,700 2,144 3,556 2,452
Copier lease 1,500 2,937 (1,437) 4,844
Building lease 13,200 11,934 1,266 12,954
Permits 5,500 4,835 665 860
Fire hydrants 7,000 7,235 (235) 12
Fines and penalties 5,000 16,235 (11,235) 3,782
Credit card & Insite fees 60,000 70,645 (10,645) 50,631
Special equipment 10,150 10,027 123 12,409
Medical supplies 1,000 864 136 953
Physicals 500 240 260 210
Safety 7,000 4,208 2,792 6,910
Security 540 540
Contingency 288,245 288,245
Lawsuit settlements 902,000 902,000 915,000

Total administration and distribution 6,626,470 5,814,164 812,306 5,960,269
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Town of Harrisburg, North Carolina

Water and Sewer Fund
Schedule of Revenues and Expenditures

Budget and Actual (Non GAAP) (continued)
For the Fiscal Year Ended June 30, 2018

(With Comparative Actual Amounts for the Fiscal Year Ended June 30, 2017)

2018 2017
Variance

Budget Actual Over/(Under) Actual

Expenditures (continued):

Debt service:
Principal retirement 1,285,250 1,252,705 32,545 675,338
Interest expense 324,500 269,957 54,543 173,756
Total debt service 1,609,750 1,522,662 87,088 849,094

Capital outlay:
Equipment 1,000,550 714,662 285,888 361,922
Total capital outlay 1,000,550 714,662 285,888 361,922

Total expenditures 9,236,770 8,051,488 1,185,282 7,171,285

Revenues over(under) expenditures (342,400) 894,927 1,237,327 1,172,768

Other financing sources (uses):
Transfer from capital reserve fund 610,800 535,800 (75,000)
Transfer to other funds:
Capital reserve funds (5,000,000) (5,000,000) (1,250,000)
Capital project funds (265,000)

Total other financing sources (uses) (4,389,200) (4,464,200) (75,000) (1,515,000)

Revenues and other financing sources over (under)
expenditures and other financing uses (4,731,600) (3,569,273) 1,162,327 (342,232)

Appropriated fund balance 4,731,600 (4,731,600)

Revenues and other sources
over expenditures $ (3,569,273) (3,569,273)$ (342,232)

Reconciliation of modified accrual basis with
accrual basis:

Reconciling items:
Payment of debt principal 1,252,705 675,338
Capital outlay 699,444 312,773
(Increase) decrease in accrued vacation pay (1,311) (39,416)
Increase (decrease) in pension expense (14,449)
(Increase) decrease in interest expense accrual (3,454) 484
Depreciation and amortization (1,165,794) (1,079,217)
Retirements of assets (36,479)
Contribution of water lines 1,616,190 114,500
Increase (decrease) in deferred outflows of resources pensions (66,423)
(Increase) decrease in net pension liability 27,074
(Increase) decrease in deferred inflows of resources pensions 15,698
Transfer from Water and Sewer Capital Reserve Fund (535,800)
Transfer to Water and Sewer Capital Project Fund 265,000
Transfer to Water and Sewer Capital Reserve Fund 5,000,000 1,250,000
Interest earned in Water and Sewer Capital Reserve Fund 5,024
Interest earned in Water and Sewer Capital Projects Fund 559 3,088
Transfer of capital assets and debt from Governmental Activities 475,909

7,283,342 1,488,101

Change in net position (Exhibit G) 3,714,069$ 1,145,869$
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Town of Harrisburg, North Carolina

Capital Reserve Fund Water and Sewer
Schedule of Revenues, Expenditures, and

Changes in Fund Balances Budget and Actual
For the Fiscal Year Ended June 30, 2018

Variance
Budget Actual Over/(Under)

Revenues:
Non operating revenues:
Interest income $ 5,024$ 5,024$
Total non operating revenues 5,024 5,024

Expenditures:
Contingency 94,200 94,200
Total expenditures 94,200 94,200

Revenues over (under) expenditures (94,200) 5,024 99,224

Other financing sources (uses)
Transfer from Water and Sewer Fund 5,000,000 5,000,000
Transfer to Water and Sewer Fund (1,405,800) (535,800) 870,000

Total other financing sources (uses) 3,594,200 4,464,200 870,000

Revenues and other financing sources over (under)
expenditures and other financing uses 3,500,000 4,469,224 969,224

Net change in fund balance 3,500,000$ 4,469,224 969,224$

Fund Balance beginning 1,250,000

Fund Balance ending 5,719,224$
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Town of Harrisburg, North Carolina

StormWater Fund
Comparative Statements of Net Position

June 30, 2018 and 2017

2018 2017
Assets
Current assets:

Cash and cash equivalents 1,530,925$ 1,141,133$
Accounts receivable (net) customers 97,183 84,625
Accounts receivable other 433 186

Total current assets 1,628,541 1,225,944

Non current assets:
Capital assets, net of depreciation 871,771 872,028

Total assets 2,500,312 2,097,972

Liabilities
Current liabilities:

Accounts payable and accrued liabilities 43 536
Total liabilities 43 536

Net position
Net investment in capital assets 871,771 872,028
Unrestricted 1,628,498 1,225,408

Total net position 2,500,269$ 2,097,436$
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Town of Harrisburg, North Carolina

StormWater Capital Projects Fund
Schedule of Revenues and Expenditures

Budget and Actual (Non GAAP)
From Inception and for the Fiscal Year Ended June 30, 2018

Actual
Variance

Project Prior Current Total to Over /
Authorization Years Year Date (Under)

Revenues
Investment earnings $ 3,751$ 2,174$ 5,925$ 5,925$
Grant proceeds 500,000 (500,000)

Total 500,000 3,751 2,174 5,925 (494,075)

Expenditures Hillcrest Drive
Engineering 10,000 8,142 8,142 1,858
Construction 28,000 3,875 3,875 24,125

Total expenditures 38,000 12,017 12,017 25,983

Expenditures Leatherwood Lane
Engineering 25,000 21,942 21,942 3,058
Construction 73,000 32,760 32,760 40,240

Total expenditures 98,000 54,702 54,702 43,298

Expenditures System A
Engineering 103,000 182,026 5,780 187,806 (84,806)
Construction 1,510,000 107,967 107,967 1,402,033

Total expenditures 1,613,000 289,993 5,780 295,773 1,317,227

Expenditures System B
Engineering 40,000 24,930 24,930 15,070
Construction 460,000 460,000

Total expenditures 500,000 24,930 24,930 475,070

Expenditures Autumn Lane
Engineering 12,000 2,317 2,317 9,683
Construction 50,000 50,000

Total expenditures 62,000 2,317 2,317 59,683
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Town of Harrisburg, North Carolina

Stormwater Capital Projects Fund
Schedule of Revenues and Expenditures

Budget and Actual (Non GAAP)
From Inception and for the Fiscal Year Ended June 30, 2018

Actual
Variance

Project Prior Current Total to Over /
Authorization Years Year Date (Under)

Expenditures Pine Street
Engineering 6,500 2,317 2,317 4,183
Construction 35,000 35,000

Total expenditures 41,500 2,317 2,317 39,183

Expenditures Willow Lane
Engineering 13,000 2,317 2,317 10,683
Construction 50,000 50,000

Total expenditures 63,000 2,317 2,317 60,683

Revenues over (under) expenditures (1,915,500) (384,842) (3,606) (388,448) 1,527,052

Other financing sources:
Installment financing 900,000 (900,000)
Transfers from other funds 1,015,500 823,697 200,000 1,023,697 8,197

Total other financing sources 1,915,500 823,697 200,000 1,023,697 (891,803)

Revenues and other financing
sources over (under) expenditures
and other financing uses $ 438,855$ 196,394$ 635,249$ 635,249$
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Town of Harrisburg, North Carolina

Schedule of Ad Valorem Taxes Receivable
June 30, 2018

Uncollected Collections Uncollected
Fiscal Balance and Balance
Year June 30, 2017 Additions Credits June 30, 2018

2007 2008 69$ $ 69$ $

2008 2009 996 8 988

2009 2010 985 90 895

2010 2011 1,138 27 1,111

2011 2012 2,268 2,268

2012 2013 4,405 2,099 2,306

2013 2014 4,134 2,620 1,514

2014 2015 3,222 173 3,049

2015 2016 3,938 617 3,321

2016 2017 15,480 12,336 3,144

2017 2018 6,205,514 6,183,149 22,365

Total 36,635$ 6,205,514$ 6,201,188$ 40,961

Less allowance for uncollectible ad valorem taxes receivable (2,192)

Ad valorem taxes receivable net 38,769$

Reconciliation with revenues:
Taxes ad valorem General Fund (Exhibit D) 6,184,430$
Less penalties and interest collected (11,076)
Net releases and discounts allowed 27,834

Total collections and credits 6,201,188$
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Town of Harrisburg, North Carolina

Analysis of Current Tax Levy
Town Wide Levy
June 30, 2018

Total Levy
Property
Excluding

Town Wide Registered Registered
Property Total Motor Motor
Valuation Rate Levy Vehicles Vehicles

Original levy:
Property taxed at current
year's rate 2,116,555,703$ 0.290$ 6,138,748$ 5,566,894$ 571,854$
Penalties 11,837 11,837

Total 2,116,555,703 6,150,585 5,578,731 571,854

Discoveries
Current year taxes 8,690,110 0.290 25,201 25,201
Prior years' rates 13,601,869 36,705 36,705

Abatements (2,535,231) 0.290 (6,977) (6,977)

Total property valuation 2,136,312,451$

Net levy 6,205,514 5,633,660 571,854

Unpaid (by taxpayer) taxes at June 30, 2018 (22,365) (22,365)

Current year's taxes collected 6,183,149$ 5,611,295$ 571,854$

Current levy collection percentage 99.64% 99.60% 100.00%
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Independent Auditor’s Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of 

Financial Statements Performed in Accordance with 
Government Auditing Standards 

The Honorable Mayor and 
 Members of Town Council 
Town of Harrisburg, North Carolina 

We have audited, in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, business-
type activities, the discretely presented component unit, each major fund, and the aggregate remaining fund 
information of the Town of Harrisburg, North Carolina (the “Town”) as of and for the year ended June 30, 
2018, and the related notes to the financial statements, which collectively comprise the Town’s basic financial 
statements, and have issued our report thereon dated October 31, 2018.  

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Town’s internal control 
over financial reporting (“internal control”) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the Town’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Town’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance.  

Our consideration of internal control over financial reporting was for the limited purposes described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies 
in internal control may exist that were not identified. Given these limitations, during our audit we did not 
identify any deficiencies in internal control that we consider to be material weaknesses. We did identify a 
deficiency in internal control, described in the accompanying Schedule of Findings as item 2018-001 that we 
consider to be a significant deficiency. 
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Town’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, 
contracts and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of 
our tests disclosed an instance of noncompliance that is required to be reported under Government Auditing 
Standards and which is described in the accompanying Schedule of Findings as item 2018-001. 
 
The Town’s Response to Findings 
 
The Town’s response to the finding identified in our audit is described in the accompanying Schedule of 
Findings. The Town’s response was not subjected to the auditing procedures applied in the audit of the 
financial statements and, accordingly, we express no opinion on it. 
 
Purpose of This Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Town’s internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Town’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 
 
 
 
 
Raleigh, North Carolina 
October 31, 2018 
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Town of Harrisburg, North Carolina

Corrective Action Plan
For the Fiscal Year Ended June 30, 2018

Financial Statement Findings
 
 
Significant Deficiency

Finding 2018 001

Name of Contact Person: Lee Connor

Corrective Action: Management concurs and has implemented stringent budget monitoring controls to prevent
exceeding allowable contingency percentages. This additional monitoring has been performed for the FY2019
budget by the newly created position of Assistant Town Manager along with the Finance department. It is
important to note that while the General Fund contingency exceeded the 5% threshold of budgeted appropriations
by 0.82% in its original budget, by the end of the year, the contingency budget amounted to 1.84% of all other
budgeted appropriations. There are no budget violations in the FY2019 original budget.

Proposed Completion Date: Immediately




